
Overview and Scrutiny Committee 

 

Tuesday 26 July 2016 

 

A meeting of the above Committee will be held at the Town Hall, Royal Leamington 
Spa on Tuesday 26 July 2016 at 6.00pm. 
 

Membership: 
Councillor Boad (Chairman) 

Councillor Bromley Councillor Miss Grainger 
Councillor Mrs Cain Councillor Margrave 
Councillor D’Arcy Councillor Naimo 

Councillor Davison Councillor Parkins 
Councillor Edgington Councillor Mrs Redford 

 
Emergency Procedure 

At the commencement of the meeting, the Chairman will announce the emergency 
procedure for the Town Hall. 

 

Agenda 
1. Apologies and Substitutes 

 
(a) to receive apologies for absence from any Councillor who is unable to 

attend; and 

(b) to receive the name of any Councillor who is to act as a substitute, notice 
of which has been given to the Chief Executive, together with the name of 

the Councillor for whom they are acting. 
 
2. Declarations of Interest 

 
Members to declare the existence and nature of interests in items on the 

agenda in accordance with the adopted Code of Conduct.  
 

Declarations should be entered on the form to be circulated with the attendance 

sheet and declared during this item. However, the existence and nature of any 
interest that subsequently becomes apparent during the course of the meeting 

must be disclosed immediately.  If the interest is not registered, Members must 
notify the Monitoring Officer of the interest within 28 days. 

 

Members are also reminded of the need to declare predetermination on any 
matter. 

 
If Members are unsure about whether or not they have an interest, or about its 
nature, they are strongly advised to seek advice from officers prior to the 

meeting. 
 



3. Minutes 
 

To confirm the minutes of the meeting held on 1 June 2016.  
 (Item 3a/Page 1) 

 
To confirm the minutes of the meeting held on 28 June 2016.  
  (To follow) 

 
To note the draft minutes of the Health Scrutiny Sub-Committee meeting held 

on 5 July 2016. (Item 3c/Page 1) 
 

4. Update on the performance of the South Warwickshire Housing 

Assessment Team (Aids and Adaptations Services)  
 

To consider a report from Housing & Property Services.  (Item 4/Page 1) 
 
5. Review of the Work Programme and Forward Plan 

 
To consider a report from Democratic Services. (Item 5/Page 1) 

 
6. Executive Agenda (Non-confidential Items and Reports) – Wednesday 

27 July 2016 

 
 To consider the non-confidential items on the Executive agenda which fall 

within the remit of this Committee. The only items to be considered are those 
which Committee Services have received notice of by 9.00am on the day of the 
meeting.  

 
You are requested to bring your copy of that agenda to this meeting.  

(Circulated separately) 
7. Public and Press 
 

To consider resolving that under Section 100A of the Local Government Act 
1972 that the public and press be excluded from the meeting for the following 

item by reason of the likely disclosure of exempt information within the 
paragraphs 1,2 & 3 of Schedule 12A of the Local Government Act 1972, 

following the Local Government (Access to Information) (Variation) Order 2006. 
 
8. Executive Agenda (Confidential Items and Reports) – Wednesday 27 

July 2016 
 

To consider the confidential items on the Executive agenda which fall within the 
remit of this Committee. The only items to be considered are those which 
Committee Services have received notice of by 9.00am on the day of the 

meeting. 
 

You are requested to bring your copy of that agenda to this meeting. 
(Circulated separately) 

 

(*Denotes those items upon which decisions will be made under delegated 
powers, as previously granted by the Council). 

 
Published on 18 July 2016 

 

 
 



General Enquiries: Please contact Warwick District Council, Riverside House, Milverton 
Hill, Royal Leamington Spa, Warwickshire, CV32 5HZ. 

 

Telephone: 01926 456114 
E-Mail: committee@warwickdc.gov.uk  

 
Enquiries about specific reports: Please contact the officers named in the reports. 

 
You can e-mail the members of the this Committee at 

o&scommittee@warwickdc.gov.uk  

 
Details of all the Council’s committees, councillors and agenda papers are available via 

our website www.warwickdc.gov.uk/committees 

 
Please note that the majority of the meetings are held on the first floor at the 

Town Hall. If you feel that this may restrict you attending this meeting, 

please call (01926) 456114 prior to this meeting, so that we can assist you 
and make any necessary arrangements to help you attend the meeting. 

 

The agenda is also available in large print, 

on request, prior to the meeting by calling 
01926 456114. 

 

mailto:committee@warwickdc.gov.uk
mailto:o&scommittee@warwickdc.gov.uk
http://www.warwickdc.gov.uk/committees
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Overview and Scrutiny Committee 
 
Minutes of the meeting held on Wednesday 1 June 2016 at the Town Hall, Royal 
Leamington Spa at 6.00 pm. 
 

Present: Councillors Ashford, Bromley, Mrs Cain, Davison, Edgington, Miss 
Grainger, Naimo, Parkins, and Weed. 

 
Also Present: Councillors Butler, Cross and Mobbs. 
 

1. Apologies and Substitutes 
 

(a) Apologies for absence were received from Councillors Boad and 
Margrave; and 

(b) Councillor Weed substituted for Councillor D’Arcy and Councillor 

Ashford substituted for Councillor Mrs Redford. 
 

2. Appointment of Chair 
 

It was moved by Councillor Ashford, and duly seconded that Councillor 
Boad be appointed Chair of Overview and Scrutiny Committee.   

 

Resolved that Councillor Boad be elected Chair of 
Warwick District Council’s Overview and Scrutiny 

Committee for the municipal year 2016/17. 
 

(In the absence of Councillor Boad, Councillor Naimo was appointed to 

Chair the meeting 1 June 2016.) 
 

3. Declarations of Interest 
 

Minute number 5 - Executive Agenda (Non-confidential items and reports) 

– Thursday 2 June 2016 - Item number 7 – Tourism Update 
 

Councillor Naimo declared an interest because she did work for BID 
Leamington. 
 

Councillors Ashford, Bromley and Edgington declared interests because 
they were Warwick Town Councillors.  They left the room whilst this item 

was discussed. 
 

4. Minutes 

 
The minutes of the meeting held on 5 April 2016 and of the Joint Finance 

and Audit Scrutiny and Overview and Scrutiny Committees meeting held on 
19 April 2016 were taken as read and signed by the Chairman as correct 
records. 

 
5. Executive Agenda (Non-confidential items and reports) – Thursday 

2 June 2016 
 
The Committee considered the following non-confidential item which would 

be discussed at the meeting of the Executive on Thursday 2 June 2016.  
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Other items the Committee had selected to discuss from the Executive 

agenda would be discussed later in the meeting. 
 

Item 7 – Tourism Update 
 
The Overview & Scrutiny Committee supported the recommendations as 

they addressed the previous weakness of a lack of monitoring information 
and measurable objectives, and particularly welcomed the six monthly 

reports to the Committee on the progress of the DMO’s work. 
 
(Councillor Butler left the meeting at the end of this item.) 

 
6. Comments from the Executive 

 
The Committee considered a report from Democratic Services which 
detailed the responses the Executive gave to the comments the Overview 

and Scrutiny Committee made regarding the reports submitted to the 
Executive in April 2016.   

 
Resolved that the report be noted. 

 
7. Review of the Work Programme & Forward Plan 
 

The Committee considered its work programme for 2016 and the Forward 
Plan.   

 
Resolved that the following items be added to the 
Work Programme: 

 
(1) 26 July 2016 – Scrutinising performance of 

current arrangements for Aids and Adaptations 
Services; 

 

(2) 27 September 2016 – a verbal report giving an 
update on the Creative Quarter;  

 
(3) 27 September 2016 – a verbal report giving an 

update on the Leamington Spa Town Centre 

Vision. 
 

(4) 31 August 2016 –  a verbal report on how HS2 
planning applications will be processed; 
 

(5) 31 August 2016 – a verbal report on Phase 2 
Leisure Development in Kenilworth; 

 
(6) 4 January 2017 – a verbal report giving an 

interim update on the HQ Relocation – outcome 

of Phase 1;  
 

(7) date to be determined after housing futures 
and changes to the Housing and Planning Act 
have been completed – a report on the Council 

Development Company; and 
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(8) date to be determined once the Local Plan is 

agreed – a quarterly update on the Local Plan 
Infrastructure Delivery Plan. 

 
(Councillor Cross arrived during the course of this item.) 
 

8. Executive Agenda (Non-confidential items and reports) – Thursday 
2 June 2016 

 
The Committee considered the following non-confidential item which would 
be discussed at the meeting of the Executive on Thursday 2 June 2016.   

 
Item 5 – Fit for the Future Change Programme 

 
The Overview & Scrutiny Committee noted the recommendations and 
wished to highlight to the Executive the need to monitor any recruitment 

and retention issues throughout the year to ensure that the Service Areas 
Plans could be delivered effectively. 

 
(Councillors Cross and Mobbs left the meeting at the end of this item.) 

 
9. Task & Finish Group(s) 
 

Off-street Car Parking Charges Review 
 

The Committee Services Officer updated the Committee on progress made 
by the Task & Finish Group – Off-street car parking charges review.  The 
T&F Group had met twice during May, on the 9th and on the 26th.  The first 

meeting had been not as constructive as it should have been because of 
low attendance.   

 
At the second meeting, Councillor Quinney had been appointed to Chair the 
Group and the Group had questioned the Contract Services Manager on 

how the Council had fixed the fees charged at its various car parks and 
where he thought attention should be focussed.   

 
The Contract Services Manager had explained why he believed linear price 
increases were not appropriate across the District; why Kenilworth had 

lower car parking charges and that he felt that the Group should 
concentrate efforts on looking at car parking charges in Warwick, especially 

in relation to help build up a business case for the works required at Linen 
Street.  The Contract Services Manager had agreed to provide various 
reports to the Group by the end of June and the Group would be meeting 

during the first two weeks of July. 
 

Members of Overview and Scrutiny Committee suggested that the Group 
should widen the remit to look at the history behind, and the disparity 
between, the charges applied to the areas. 

 
Houses in Multiple Occupancy (HMO’s) 

 
 The Committee considered an amended Scoping Document.  Committee 
Members suggested that the T&F Group should make sure that all forms of 

HMOs were considered across all areas of the District. 
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Resolved that the Scoping Document as set out in 

Appendix 1 to these minutes be approved. 
 

The Committee Services Officer was instructed to seek volunteers to join 
the T&F Group. 
 

The Chair thanked officers who had helped with preparing the Scoping 
Document. 

 
10. Health Scrutiny Sub Committee 
 

Resolved that 
 

(a) Councillors D’Arcy, Edgington, Parkins and Mrs 
Redford be Members of the Health Scrutiny Sub 
Committee for the municipal year 2016/2017; 

and 
 

(b) all other Members of Overview and Scrutiny 
Committee be substitute Members of the 

Health Scrutiny Sub Committee for the 
municipal year 2016/2017. 

 

11. Member Children’s Champions: End of Year Report 
 

The Committee considered a report from the Deputy Chief Executive (BH) 
giving an annual, end of year statement from the Member Children’s 
Champions as part of the Committee’s scrutiny and safeguarding function. 

 
The two Councillors who had previously held the role of Children’s 

Champions, Councillors Mrs Falp and Gallagher, had both resigned from the 
positions.  The Portfolio Holder, Councillor Grainger, had subsequently been 
asked to cover the one post. 

 
The Deputy Chief Executive (BH) was asked to write to the Leader of the 

Council asking if he would wish for a Member from Overview and Scrutiny 
Committee to take on the role of Children’s Champion to help Councillor 
Grainger.  Councillor Parkins volunteered to take on the role if necessary.   

 
The Deputy Chief Executive (BH) also agreed that training would be 

repeated to inform Councillors about their role protecting the welfare of 
children. 
 

Resolved that  
 

(a) the end of year report be noted; 
 
(b) the resignations of both Councillor Mrs Falp and 

Gallagher from the positions as Children’s 
Champions is noted, and that the new Member 

Children’s Champion will be the Portfolio Holder 
for Health and Community Protection, 
Councillor Grainger; and 
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(c) the Deputy Chief Executive (BH) will write to 

the Leader to find out whether he wishes a 
Member of Overview and Scrutiny Committee 

to take on the second position as Children’s 
Champion. 

 

(The meeting finished at 8.02 pm) 
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Appendix 1 

 
Scrutiny Review Outline 

 

Review Topic  Review of WDC’s role in dealing with Houses of Multiple 
Occupancy (HMOs) 

Working Group Members Kristie Naimo, Ian Davison, others� 

Key Officer Contacts Head of Housing & Property Services, Head of Neighbourhood 
Services, Private Sector Housing Manager, Electoral Services 
Manager,  

Officer Support  TBC 

Rationale 

 

There have been numerous problems concerning Houses of Multiple 
Occupancy (HMOs) across the District, resulting in public complaints 
to members, officers and local newspapers. The issues raised cross 
departments within Warwick District Council (WDC) as well as 
external stakeholders. 

WDC aims to deliver better housing standards, social cohesion, and 
to provide homes to suit the needs of the residents living in our 
district; in view of these complaints, Councillors would like to review 
the effectiveness of the current policy position and operational 
arrangements regarding HMOs, in order to determine if additional 
measures are required to improve the licensing and management of 
these homes for the benefit of tenants and the local community. 

Purpose/Objective of Review To review the issues surrounding HMOs in Warwick District, consider 

if additional measures are required to improve the licensing and 

management of HMOs and make appropriate recommendations to 

the Overview & Scrutiny regarding a potential future report to 

Executive on actions that could be taken. 

Scope of the Topic  To review the current arrangements in respect of: 

• Identification of HMO properties 

• Licensing of HMOs 

• Enforcement actions involving HMO properties 

• Waste and recycling collection from HMOs 

• The effectiveness of the current Article 10 direction 

• Registration of electors living in HMO properties 

• Engaging with the residents of HMO 

• Effectiveness of measures to tackle Identified Anti-Social 

behaviour arising from HMO properties 

• Information sharing between Council departments and with 

external agencies in respect of HMOs 

 

Indicators of Success Decision made on whether recommendations are required to 
improve the way WDC and other stakeholders deal with HMO 
properties  
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Specify Evidence Sources   WDC’s current HMO licensing policy 

WDC documentation on the location of identified HMOs 

WDC documentation on safety assessments of licensed HMOs 

WDC documentation of planning enforcement issues relating to 
HMOs 

Government consultation on HMO licensing (when published) 

National policies on HMO regulations  

Other Local Authorities’ HMO regulations and policies 

Research and case studies already conducted  

Specify Witnesses/Experts Briefing from each relevant department on current policies, 
procedures and approach applying to HMO properties. 

Residents (individual and associations) living in HMOs and in their 
vicinity 

Warwick University Students Union 

Warwick University Stakeholder relations/housing 

Landlords Forum (and other landlords) 

WDC, Town & County Councillors representing areas with a high 
prevalence of HMOs eg Central and South Leamington 

Letting agents 

Specify Site Visits Licensed and unlicensed HMOs within the District 

Possible visit to a Council with a different licensing scheme 

Consultation with 
Stakeholders  

Collection of case studies 

Collation of emails already sent to various officers 

Level of Publicity Medium - High 

Barriers/dangers/risks Lack of resources to deliver, lack of engagement with or by 
stakeholders 

Projected Start 
Date 

June 2016 Draft Report Deadline October 2016 (depending on 
publication date of government 
review) 

Meeting 
Frequency 

Monthly Projected Completion Date December 2016 

Date to evaluate impact 12 months 

Methods of tracking /  

Evaluating 

 

 

 

Standing Item on O&S Committee workplan 

Formal outcome report to O&S Committee 
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Health Scrutiny Sub-Committee 
 
Minutes of the meeting held on Tuesday 5 July 2016 at the Town Hall, Royal 
Leamington Spa at 6.00 pm. 
 

Present: Councillors D’Arcy, Parkins and Mrs Redford. 
 

Also Present: Councillors Grainger and Quinney. 
 
1. Apologies and Substitutes 

 
Apologies for absence were received from Councillors Edgington, Mrs Falp 

and Mrs Knight.  There were no substitutes. 
 
2. Appointment of Chair 

 
It was moved by Councillor D’Arcy, and duly seconded that Councillor 

Parkins be appointed Chair of Health Scrutiny Sub-Committee.   
 

Resolved that Councillor Parkins be elected Chair of 
Warwick District Council’s Health Scrutiny Sub-
Committee for the municipal year 2016/17. 

 
3. Co-option of Councillors onto the Sub-Committee 

 
It was moved by Councillor Mrs Redford, and duly seconded that Councillor 
Mrs Falp be co-opted onto the Health Scrutiny Sub-Committee.   

 
Resolved that Councillor Mrs Falp be co-opted onto 

Warwick District Council’s Health Scrutiny Sub-
Committee for the municipal year 2016/17. 

 

It was moved by Councillor Parkins, and duly seconded that Councillor Mrs 
Knight be co-opted onto the Health Scrutiny Sub-Committee.   

 
Resolved that Councillor Mrs Knight be co-opted onto 
Warwick District Council’s Health Scrutiny Sub-

Committee for the municipal year 2016/17. 
 

It was moved by Councillor D’Arcy, and duly seconded that Councillor 
Quinney be co-opted onto the Health Scrutiny Sub-Committee.   

 

Resolved that Councillor Quinney be co-opted onto 
Warwick District Council’s Health Scrutiny Sub-

Committee for the municipal year 2016/17. 
 

4. Declarations of Interest 

 
There were no declarations of interest. 

 
5. Minutes 
 

The minutes of the meeting held on 16 March 2016 were taken as read and 
signed by the Chairman as a correct record. 
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6. Review of the Work Programme  
 

The Sub-Committee considered its work programme for 2016. 
 

Resolved that: 

 
(1) an update from the Peer Review be given on 24 

August 2016; 
 

(2) the Sub-Committee starts work on a report on 

the Sub-Committee’s work and future for 
Overview and Scrutiny Committee;  

 
(3) a report on the Housing Assessment Team 

including Disabled Facilities Grants be delivered 

on 22 November 2016; 
 

(4) the use of S106/Community Infrastructure 
Levy monies for Health and Wellbeing projects 

be prioritised when the rules for CIL have been 
defined; 

 

(5) the “Walking Scheme” be tied into the report 
from Neighbourhood Services on Green Spaces 

and Friends of the Parks.  How this affects 
mental health should be covered;  

 

(6) officers should review whether the policy on 
smoking and E-cigarettes has changed since it 

was implemented.  If it has not, then the item 
to review the updated figures and review the 
policy can be deleted from the Work 

Programme; 
 

(7) Neighbourhood Services should be asked to 
speak about bulk collection and fly tipping; and 

 

(8) officers from Health and Community Protection 
and Committee Services should examine the 

Work Programme and set dates against some 
of the reports which do not have dates set. 

 

7. Staff Occupational Safety and Health Training  
 

The Sub-Committee considered a report from Health and Community 
Protection which summarised the Health and Safety training, under the 
Institution of Occupational Safety and Health (IOSH) that had been 

provided to staff.   
 

The Corporate Health and Safety Coordinator informed Members that the 
Council had been running IOSH training since December 2015, and this has 
been primarily targeted at managers and team leaders.  So far 21 members 

of staff had completed the training, and a further ten were part way 
through the course. 
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The training remained current for three years and there was now the 
opportunity for trained staff to attend one day refresher courses when 

necessary. 
 
The Council used a software package called “AssessNet” to hold all records 

relating to health and safety, including logging any accidents or incidents. 
This database enabled training to be targeted.  The previous system had 

been paper-based and this had been inefficient in spotting trends. 
 
Members asked if it might be possible in future reports to use AssessNet to 

monitor stress in relation to management styles. 
 

Resolved that the report be noted. 
 
8. Dementia Friendly Communities 

 
This report was deferred to August 2016. 

 
9. “Skip n Chip”/”Dump your Junk” – a proactive community 

engagement approach to fly tipping and providing advice and 
support to residents 
 

The Sub-Committee considered a report from Health and Community 
Protection which gave details of an initiative run by the Community 

Partnership Team in conjunction with Orbit, Heart of England in the 
Brunswick and Leam wards. 
 

Orbit had run very successful “Skip n Chip” days in hotspot areas in 
Coventry to address ongoing issues with fly tipping.  They had a bulk refuse 

amnesty and a skip or van was provided for the day.  Housing staff and 
other services were on hand to talk to people about any issues. 
 

Following a survey of Brunswick tenants, this initiative was tested on 29 
March and had proven very successful.  Another event was now planned in 

July under the banner “Keep Sydenham Clean”.  Further events in hotspots 
were also being considered. 
 

Members were interested to know whether the events would prove cost-
effective in the battle against removing and dealing with fly tipping.  They 

suggested that the Council should consider building in “freecycling” on the 
basis that one person’s junk is another’s treasure.  Once the initiative had 
been trialled, a decision would be made on whether to continue with it on a 

long-term basis. 
 

Members also suggested that the Council might wish to consider trouble 
hotspots where residents did not have access to transport .A model used 
abroad where waste containers were located at key points in the streets 

was suggested. 
 

It was noted that the pilot had been aimed at tenants, leading to a 
suggestion that it could be opened up to private homeowners where fly 
tipping was an issue. 

 
Resolved that the report be noted. 
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10. Health Strategy Update 
 

This report was deferred to August 2016. 
 

(The meeting finished at 6.47 pm) 
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Overview and Scrutiny Committee 
Meeting – Tuesday 26 July 2016. 

Agenda Item No. 4 

Title Update on the performance of the South 
Warwickshire Housing Assessment Team 

(Aids and Adaptations Services) 

For further information about this 

report please contact 

Andy Thompson, Housing and Property 

Services, Head of Housing 

Wards of the District directly affected  All 

Is the report private and confidential 
and not for publication by virtue of a 
paragraph of schedule 12A of the 

Local Government Act 1972, following 
the Local Government (Access to 

Information) (Variation) Order 2006? 

No 
 

Date and meeting when issue was 

last considered and relevant minute 
number 

1 June 2016 Overview and Scrutiny 

Committee work programme 
 

Background Papers Presentation to Finance and Audit and 
Overview and Scrutiny Committees on 1 
December 2015 

 

Contrary to the policy framework: No 

Contrary to the budgetary framework: No 

Key Decision? No 

Included within the Forward Plan? (If yes include reference 

number) 

Yes: Forward 

Plan ref 776 

Equality Impact Assessment Undertaken No 

 
 

 

Officer/Councillor Approval 

Officer Approval Date Name 

Chief Executive/Deputy Chief 

Executive 

15.07.16 Bill Hunt 

Head of Service 15.07.16 Bill Hunt  

CMT 15.07.16  

Portfolio Holder(s) 14.07.16 Peter Phillips  

Consultation & Community Engagement 

Insert details of any consultation undertaken or proposed to be undertaken with 
regard to this report. 

 
None 

Final Decision? No 

Suggested next steps (if not final decision please set out below) 
Report to Executive in September recommending permanent model for future 
delivery of aids and adaptations service. 

 

 

 
 



Item 4 / Page 2 
 

1. Summary 
 
1.1 The purpose of this report is to provide an update on the performance of the 

South Warwickshire Housing Assessment Team (HAT).  The team is currently 
operating as part of a pilot project, in partnership with Stratford-on-Avon 

District Council (SDC) and Warwickshire County Council (WCC), to deliver 
improved aids and adaptations services and a range of home improvement 
agency services to enable residents in South Warwickshire to remain 

independent in their homes. 
 

1.2 The report also provides an update on the progress made by the Warwickshire 
Heads of Housing and Warwickshire County Council Project Board on the 
proposal to set up a county wide shared service (HEART) to deliver this service. 

 
1.3 Finally, the report provides an update on the next steps for Warwick District 

Council (WDC) to agree on a permanent service delivery model for aids and 
adaptations and home improvement services. 

 

2. Recommendation 
 

2.1 That Overview and Scrutiny Committee (O&S) notes the performance of the 
HAT pilot project as documented in Appendix 1.  

 
2.2 That O&S notes the progress made by the Project Board in developing the 

county wide shared service proposals for the future delivery of aids and 

adaptations and related interventions.  
 

2.3 That O&S notes the current actions and timescales for WDC to decide on the 
service model for the aids and adaptation service and related services.  

 

3. Reasons for the Recommendation 
 

3.1 Performance against the three key measures is improving. The time to deliver 
adaptations is reducing with the number of days to deliver Disabled Facilities 
Grant (DFG) works falling to an average of 204 days in Quarter 1 (2016/17).  

This is compared with a pre-pilot county wide average of 395 days. 
 

3.2 The number of approvals per quarter has increased from 14 at the start of the 
HAT pilot to 67 for the first quarter of 2016/17 and as at the 30th June 2016 
there are no customers awaiting allocation. The waiting list of customers 

awaiting allocation to a caseworker has been eradicated.    
 

3.3 Appendix 1 sets out the full detail of the performance of the service from the 
start of the pilot to the end of Quarter1, June 2016.  

 

3.4 Whilst performance fluctuated over the transitional phase of the new way of 
working, a greatly improving picture is now emerging. The additional benefits of 

this approach are: 
 

• Improved customer experience  

o Single, dedicated caseworker to support the customer through the whole 
adaptation process and provide advice and support on other housing 

issues.   
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o The team is equipped with a broader range of skills, and is competent to 
deliver a wider range of interventions including DFGs, equipment, 
support and advice on a number of housing matters. 

 
• Greatly enhanced resilience of the service 

o The HAT pilot project is staffed by a team trained in delivering a range of 
interventions (including DFGs). 

o Increased size of team meaning that service is not impaired by leave or 

sickness. 

 

• Improved collaborative working  

o Cases are no longer handed off from County Occupational Therapists  
(OTs) to District Council Grant Officers, reducing delays for customers. 

o Closer working with key partner organisations including contractors and 
Orbit Housing Association is helping to smooth processes and improve 

the speed of delivery of outcomes for customers.  

 
3.5 Simultaneous to the HAT pilot project, the Heads of Housing and WCC Project 

Board has been progressing proposals to formalise the county wide shared 
service.   

 
3.6 It is proposed that that Home Environment Assessment and Response Team 

(HEART) service will be formalised through a shared service agreement 
between Nuneaton and Bedworth Borough Council (NBBC), North Warwickshire 
Borough Council (NWBC), Rugby Borough Council (RBC) and WCC from October 

2016.  The arrangements allow for the option of WDC and SDC formally joining 
the agreement in 2017.   

 
3.7 The proposal is that the Shared Service will be “hosted” by NBBC with 

operational bases in NBBC and WDC to provide the service to the North and 

South of the County. The agreed scope of HEART service is: 
 

• Assessment of persons ability to carry out activities of daily living, leading to 
where appropriate major or minor adaptations  

• Assessment of housing environment conditions,  leading to housing 

improvements, repairs or energy efficiency  
• Assessment of alternative accommodation and support to move 

• Housing Health and Safety Rating System (assessment of and removal of 
housing hazards) 

• Falls assessments and reductions 

• Financial assessment in relation to Housing Needs – including benefit 
maximisation 

 
3.8 Over recent months the Borough Authorities in the North of the County and the 

County Council have formally agreed to develop and enter into a partnership 

agreement contract to support the delivery of the HEART service. Approvals 
were made as follows:  

 
• NWBC (23 May 2016) 
• NBBC (15 June 2016) 

• RBC (27 June 2016) 
• WCC (4 July 2016) 
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3.9  Work is now progressing through the Project Board to finalise the partnership 

agreement to enable these authorities to enter into the shared service 

arrangements.  
 

3.10 Alongside the work of the county wide Project Board, WDC and SDC have been 
jointly evaluating the available options for future aids and adaptations and 
housing improvement agency services.   

 
3.11 This information is being collated for inclusion in a report for consideration by 

WDC and SDC Executives in September on the future delivery model for aids 
and adaptations services.  The report will bring forward a recommendation from 
the four options presented to Finance and Audit and O&S last December.  The 

options being considered are outlined below together with a high level summary 
of the key advantages/benefits and disadvantages/risks for each option:  

 
3.12 Option 1: County Wide Shared Service: HEART. The proposals are that this 

will be a Shared Service hosted by NBBC with a five year Partnership 

Agreement. NBBC will provide organisational and support functions. There will 
be an operational base for the South of the county based ay WDC offices.  

 
The service will include a range of interventions supporting a holistic approach 

to home adaptations and improvements.   
 

3.13 The advantages/benefits of this option are:  

• Performance: Service Model (through HAT pilots) is well tested and proven 
to deliver significantly improved services for customers 

• Single line management of service 
• Customer experience:  HEART caseworkers are skilled to offer wide range of 

interventions to support customer independence; customers able to deal 

with one point of contact 
• Resilience: offers high levels of resilience in the event of staff absence 

• Staffing resources:  service is well resourced, skills and expertise available 
within the team (e.g. contractor management, technical knowledge) to 
provide quality service 

• Limited requirement for WDC to provide support services for the service 
• Consistent service delivered across County 

• HEART project well progressed  
 

3.14 The disadvantages /risks of this option are:  

• Potential for reduced control of service.  However, the partnership 
agreement and proposed joint committee arrangements will provide 

protection for individual members 
 

3.15 Option 2: South Warwickshire HAT Shared Service.  Formalising the 

current pilot arrangements, this will be a shared service with SDC delivering a 
range of interventions; holistic approach to home adaptations and 

improvements. This would be hosted by WDC, providing organisational and 
support functions. The service would operate from WDC offices in the same way 
that it currently does. 

 
3.16 The advantages/benefits of this option are:  

o Performance:  Significantly improved performance, as demonstrated by 
the pilot service 
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o Customer experience:  Caseworkers skilled and competent to deliver 
wider range of interventions  

o High level of control of service 

o Good levels of resilience 
 

3.17 The disadvantages/risks of this option are:  
• Option 1 (HEART) is WCC’s preferred model for the future delivery of the 

service.  Currently there is uncertainty about potential arrangements for 

accessing County Council OT assessments of customer needs were 
Options 2, 3 or 4 to be favoured by WDC.  This represents a risk to the 

feasibility of these options. 
• Potential difficulties if single line management does not include OT’s.  
• Potential for inconsistent service developing within Warwickshire 

• Greater requirement for WDC to resource support services for service 
• Requirement for substantial work to be undertaken to implement this 

option 
• The guidance on the Better Care Fund (BCF), which includes DFG 

funding, is clear there should be joint plan between all Better Care Fund 

partners on its usage.  There are potential risks to accessing this funding 
if WDC does not enter the County wide HEART service as the alternative 

options have reduced capacity to deliver the full range of holistic, 
preventative services offered by Option 1. 

  
3.18 Option 3: Pre-HAT service (WDC returns to pre pilot DFG service).  This 

option would mean that WDC and SDC dissolve the partnership arrangements 

and deliver services independently from their own respective bases. This would 
mean a return to a two stage service (County Council assessment passed to 

District Council for grant processing). 
 
3.19 The advantages/benefits of this option are:  

• High level of control and influence 
 

3.20 The disadvantages/risks of this option are:  
• Option 1 (HEART) is WCC’s preferred model for the future delivery of the 

service.  Currently there is uncertainty about potential arrangements for 

accessing County Council OT assessments of customer needs were 
Options 2, 3 or 4 to be favoured by WDC.  This represents a risk to the 

feasibility of these options. 
• Performance:  service performance deteriorates due to return to two 

stage process (slower response and end to end times)   

• Low levels of resilience in the event of staff absence 
• Customer experience: requirement to deal with multiple organisations 

(District and County Councils).  No single point of contact 
• Range of interventions is more limited compared to Option 1 or 2.  
• Lack of consistent service model within Warwickshire 

• Requirement for WDC to resource all support services for service 
• The guidance on the Better Care Fund (BCF), which now includes DFG 

funding, is clear there should be joint plan between all Better Care Fund 
partners on its usage.  There are potential risks to accessing this funding 
if WDC does not enter the County wide HEART service as the alternative 

options have reduced capacity to deliver the full range of holistic, 
preventative services. 

 
3.21 Option 4: WDC and SDC Shared Service.  This option is similar to Option 3, 

however the service would be shared with SDC.  As with option 3 the scope of 
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this service would be narrower than that of Options 1 and 2 with the focus 
being primarily on DFGs.  The service would be hosted by WDC (to provide all 
organisational and support function) 

 
3.22 The advantages/benefits of this option are:  

• Good levels of resilience to withstand staff absence (leave, sickness etc) 
 
3.23 The disadvantages/risks of this option are: 

• Option 1 (HEART) is WCC’s preferred model for the future delivery of the 
service.  Currently there is uncertainty about potential arrangements for 

accessing County Council OT assessments of customer needs were 
Options 2, 3 or 4 to be favoured by WDC.  This represents a risk to the 
feasibility of these options. 

• Reduced scope of service (focus on DFG’s) 
• Performance:  service performance deteriorates due to return to two 

stage process (slower response and end to end times)   
• Customer experience: requirement to deal with multiple organisations 

(District and County Councils).  No single point of contact 

• More limited range of interventions capable of being delivered for 
customers  

• Lack of consistent service model within Warwickshire 
• Great requirement for WDC to resource support services for service 

• Requirement for substantial work to be undertaken to implement this 
option 

• The guidance on the Better Care Fund (BCF), which now includes DFG 

funding, is clear there should be joint plan between all Better Care Fund 
partners on its usage.  There are potential risks to accessing this funding 

if WDC does not enter the County wide HEART service as the alternative 
options have reduced capacity to deliver the full range of holistic, 
preventative services. 

 
4. Policy Framework    

 
4.1 Fit for the future - The purpose of the HAT pilot project accords with the Service 

and Money strands of Fit for the Future.  The service and related processes 

have been designed using lean systems thinking principles to deliver customer 
focused services to:  

 
“To provide customers with the advice and information to help them 
make the right choice, and provide practical help to deliver the right 

housing solution when they want it” 
 

The service is focused on managing staffing resources including partners’ 
resources efficiently to meet customer demand and make best use of available 
budgets.   

 
4.2 Sustainable Communities Strategy - The effective delivery of aids and 

adaptations to resident’s homes directly and positively contributes to the 
Housing and Health and Wellbeing priorities within the Council’s Sustainable 
Communities Strategy by ensuring that; 

 
• Everyone’s housing needs are met 

• Everyone is able to enjoy a healthy lifestyle and sense of well being 
• The gap between affluent and poor people has been significantly reduced 
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• Our older and vulnerable citizens are valued and live fulfilling and 
independent lives.  

 

4.3 Impact Assessments  
 

4.4 There is no impact assessment for this update report 
 
5. Budgetary Framework  

 
5.1 There are no budgetary implications of this update report 

 
6. Risks 
 

6.1 There are no risk implications of this update report. 
 

7. Background  
 
7.1 Some Members will be aware from the previous presentation to the joint F&A 

and O&S Committees on 1 December 2015 that the Council has been taking 
part in a pilot project, the Housing Assessment Team (HAT), in partnership with 

SDC and WCC.  This project follows a decision in 2010 made by the five 
Warwickshire District/Borough Councils and County Council to run a 

collaborative project aimed at creating a new way of delivering housing aids and 
adaptations and home improvements for disabled and older people in 
Warwickshire.  

 
7.2 As part of this work the project team undertook a lean systems thinking review 

of adaptations and home improvements services.  The review identified that 
there was significant issues with the old way of delivering services.  The service 
was delivered across a number of organisations, typically with County OTs 

assessing client needs and then passing referrals over to the District Councils to 
organise and fund adaptations either directly (through Disabled Facilities Grant) 

or through procured Home Improvement Agencies with the individual, family 
and carers.   

 

7.3 Teams struggled to work across organisational barriers of up to three 
organisations and individuals experienced delays in provision, exacerbated by 

long waiting lists and variability in practice across Warwickshire. Although once 
an individual received an adaptation they were pleased with the outcome, the 
process took on average 395 days across Warwickshire from enquiry to 

completion.  Delays of similar lengths are also to be found in other local 
authorities and are in line with a national picture of delay.   

 
7.4 The review resulted in a redesign of the customer pathway to include only those 

steps that are of value to the customer. A new customer focused service 

delivery model was developed bringing together the different professions from 
each of the organisations into one team, creating a new caseworker role (the 

Housing Assessment Officer) and linking together existing services.   
 

7.5 There has been a phased roll-out of the project across the County.  The 

Boroughs in the North of the County (i.e. NBBC, NWBC and RBC went first 
starting their pilot in 2010.  Based at WDC offices, WDC and SDC started their 

joint pilot (HAT), covering South Warwickshire in January 2014. The pilot 
service includes the co-location of the County Council’s occupational therapists 
and assistants in the HAT team based at WDC offices.   
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7.6 The objective of new service was to deliver holistic housing assessment and 

solutions (including aids and adaptations) to enable Warwickshire residents to 

live independently at home. This approach represents an expansion of the old 
service delivered by District Councils (primarily focused on just delivering 

disabled adaptations) to deliver a broader range of interventions to support 
service users to maintain independence and continue living at home.  These 
include;  

 
• the prescription and provision of equipment,  

• advice on a range of housing matters including financial benefits, falls 
prevention, home safety, energy efficiency, accessing charitable funding etc, 
and 

• advice and support with alternative housing options including moving  
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Appendix 1 
 

South Warwickshire Housing Assessment Team - Performance Data including 

Quarter 1 of 2016/17 
 

The information below shows the progress made in key areas of HAT 
performance.  The data shows improvements in end to end times, number of 
approvals and the waiting list of cases awaiting allocation.  

 
1. End to End times* for DFG Adaptations (SDC and WDC). 

*Time between customer’s first enquiry and completion of DFG works 
 

 
 

The above graph shows a steady improvement in the end to end times, with a 
further significant improvement in Quarter 1 of this financial year.  In the latest 

quarter the best time for a level access shower was 66 days and for a stair lift 
was 69 days.  The data for quarter 1 also includes four cases requiring 

extensions or conversions.  Were these cases to be removed from the data, the 
average would fall to 176 days.   
 

The reduction in end to end times shows that the historic backlog is now 
working through the system.  Following the start of the pilot service a waiting 

list (of cases awaiting allocation to a caseworker) developed.  This was due to 
the inclusion of backlog cases in the new service, the increase in cases due to 
the broader scope of the service and also the reduction in capacity due to staff 

learning new processes.  The waiting list meant that following initial contact to 
the service, customers experienced a wait until a caseworker became available 

to take the case.  The waiting list is now eradicated meaning that new cases are 
allocated to caseworkers within approximately two to three weeks.  However, 

existing caseloads still contain a number of cases delayed by the historic 
backlog.  We therefore expect end to end times will continue to improve as the 
number of backlog cases reduces as they are processed through to completion.   
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In addition, each stage of the process has been reviewed by the team and the 
following actions taken which have helped to reduce the end to end times;   
 

• More intensive casework monitoring by caseworkers 
• Closer working with architects  

• Closer working with Orbit Housing Association resulting in quicker 
returning of quotes and tighter scheduling of works 

• Implementation of IT generated letters  

• Continuation of the dedicated Team Leader arrangements that have been 
put in place 

• Continuation of the duty desk arrangements that have been put in place 
• Where possible adaptations  are assessed and prescribed from the duty 

desk 

• Closer working with contractors resulting in quicker returning of quotes 
and tighter scheduling of works 

• Technical support assigned to team 
 
2. DFG Approvals (SDC and WDC)  

 

 
 

The above graph shows a strong increase in the number of disabled facilities 
grant approvals.  The increase in grant approvals reflects the increased 

capacity of the team now that the new team are fully up to speed with their 
new role and the HAT processes and procedures.   
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3. Waiting list – people awaiting allocation to a caseworker (SDC and 
WDC) 

 

 
 

The above graph shows that the waiting list of customers awaiting allocation to a 
caseworker has been eradicated. This has been achieved by a combination of the 

introduction of effective duty desk working arrangements and the more efficient 
through put of cases through system. Caseworkers increased ability to progress 
existing cases efficiently through to case closure, enables the Team Leader to allocate 

more cases from waiting list. 
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1. Summary 

 
1.1 This report informs the Committee of its work programme for 2016/2017 

(Appendix 1) and of the current Forward Plan July 2016 to September 2016 
(Appendix 2).   

  
2. Recommendations 
 

2.1 The report be noted;  
 

2.2 Any amendments suggested at the meeting for the Work Programme, be made 
accordingly; 

 

2.3 The Committee to identify any future Executive decisions to be made, or future 
policies to be adopted, which members wish to have an input into before the 

Executive take the decision, and either: 
 

1. nominate one member to investigate that future decision/policy and 

report back to a future meeting of the Overview and Scrutiny Committee, 
before the final report is submitted to the Executive.  

 
2. request an officer report to be submitted to a future meeting of the 

Overview and Scrutiny Committee, before the final report is submitted to 

the Executive.  
 

3. Reasons for the Recommendations 
 
3.1 The work programme needed to be updated at each meeting to reflect the 

work load of the Committee. 
 

3.2 Two of the five main roles of overview and scrutiny in local government are to 
undertake pre-decision scrutiny of executive decisions and to feed into policy 
development. 

 
3.2 If the Committee has an interest in a future decision to be made by the 

Executive, or policy to be implemented, it is within the Committee’s remit to 
feed into the process. 

 
3.3 The Forward Plan is actually the future work programme for the Executive.  If a 

non-executive member highlighted a decision(s) which is to be taken by the 

Executive which they would like to be involved in, that member(s) could then 
provide useful background to the Committee when the report is submitted to 

the Executive and they are passing comment on it. 
 
4. Policy Framework 

 
4.1 The work carried out by the Committee helps the Council to improve in line 

with its priority to manage services openly efficiently and effectively.  
 
5. Budgetary Framework 

 
5.1 All work for the Committee has to be carried out within existing resources.  

Therefore, there is a limit to the time available that officers will have to assist 
Members, so the Committee may wish to prioritise areas of investigation. 
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6. Risks 
 

6.1 This Committee contributes to the effective minimisation of risk by fulfilling its 
duties in a timely manner and scrutinising the work undertaken by the 

Executive. 
 
7. Alternative Options Considered 

 
7.1 The only alternative option is not to undertake this aspect of the overview and 

scrutiny function. 
 
8. Background 

 
8.1 There are five main roles of overview and scrutiny in local government.  These 

being: 
 

• Holding to account 

• Performance management 
• Policy review 

• Policy development 
• External scrutiny 

 

8.2 The pre-decision scrutiny of Executive decisions falls within the role of ‘holding 
to account’.  To feed into the pre-decision scrutiny of Executive decisions, the 

Committee needs to examine the Council’s Forward Plan and identify items 
which it would like to have an impact upon. 

 

8.3 The Council’s Forward Plan is published on a monthly basis and sets out the key 
decisions to be taken by the Council in the next twelve months.  The Council 

only has a statutory duty to publish key decisions to be taken in the next four 
months.  However, the Forward Plan was expanded to a twelve month period to 
give a clearer picture of how and when the Council will be making important 

decisions. 
 

8.4 A key decision is a decision which has a significant impact or effect on two or 
more wards and/or a budgetary effect of £50,000 or more. 

 
8.5 The Forward Plan also identifies non-key decisions to be made by the Council in 

the next twelve months, and the Committee, if it wishes, may also pre-

scrutinise these decisions. 
 

8.6 There may also be policies identified on the Forward Plan, either as key or non-
key decisions, which the Committee could pre-scrutinise and have an impact 
upon how these are formulated. 

 
8.7 The Committee should be mindful that any work it wishes to undertake would 

need to be undertaken without the need to change the timescales as set out 
within the Forward Plan.   

 

8.8 At each meeting, the Committee will consider their work programme and make 
amendments where necessary, and also make comments on specific Executive 

items, where notice has been given by 9am on the day of the Overview and 
Scrutiny Committee meeting.  The Committee will also receive a report 
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detailing the response from the Executive, on the comments the Committee 

made on the Executive agenda in the previous cycle. 
 

8.9 The Forward Plan is considered at each meeting and allows the Committee to 
look at future items and become involved in those Executive decisions to be 

taken, if members so wish. 
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Overview and Scrutiny Committee 
Work Programme 2016 

 
26 July 2016 

Title Where did item 

originate from 

Format Lead 

Officer 

Membership of 

Task & Finish 

Next report 

date if 
applicable 

Completion 

date 

Scrutinise performance 
of current arrangements 

for Aids and 
Adaptations Services 

(Forward Plan Ref 776) 
 
(Item 4 on the O&S 

agenda) 

1 June 2016 Written report Abigail Hay N/A Consider if 
further 

updates are 
required. 

26 July 2016 

T&F Groups’ Updates  Verbal reports TBA T&F Gp – off-street 
parking charges review 
– Councillors Quinney 
(Chairman); Ashford, 
Boad, Mrs Cain, Day 
Mrs Stevens. 
 

T&F Gp –HMOs – 
Councillors Naimo, Mrs 
Knight, Quinney, Miss 
Grainger, Thompson, 
Davison 

Every 

Meeting 
until… 

…T&F Group 

work 
completed 

To note the minutes of 
the Health Scrutiny 

Sub-Committee meeting 
5 July 2016 
 

(Item 3c on the O&S 
agenda) 

    Following 
next Health 

Scrutiny 
Sub-
Committee 

Meeting 

On-going 
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31 August 2016 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

How HS2 planning 
applications will be 

processed. 

1 June 2016 Verbal Update Tracy 
Darke 

  31 August 
2016 

Phase 2 Leisure 

Development in 
Kenilworth 

1 June 2016 Verbal Update Rose 

Winship 

  31 August 

2016 

T&F Groups’ Updates  Verbal reports TBA T&F Gp – off-street 
parking charges review 
– Councillors Quinney 
(Chairman); Ashford, 
Boad, Mrs Cain, Day 
Mrs Stevens. 
 
T&F Gp –HMOs – 
Councillors Naimo, Mrs 
Knight, Quinney, Miss 
Grainger, Thompson, 
Davison 

Every 
Meeting 

until… 

…T&F Group 
work 

completed 

To note the minutes of 

the Health Scrutiny 
Sub-Committee meeting 

24 August 2016 

    Following 

next Health 
Scrutiny 

Sub-
Committee 
Meeting 

On-going 

Holding Portfolio 
Holders to account – 

Development Services 

Standing Annual 
Item 

Written report 
followed by 

Q&A at meeting 

Councillor 
Cross 

 Late 
Aug/Early 

Sept 2017 

Annually 
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27 September 2016 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Creative Quarter Update 
 

1 June 2016 Verbal Report Phillip 
Clarke/Bill 

Hunt 

   

L/Spa Town Centre 

Vision Update 

1 June 2016 Verbal Report Phillip 

Clarke 

   

T&F Groups’ Updates  Verbal reports TBA T&F Gp – off-street 
parking charges review 
– Councillors Quinney 
(Chairman); Ashford, 
Boad, Mrs Cain, Day 
Mrs Stevens. 
 
T&F Gp –HMOs – 
Councillors Naimo, Mrs 
Knight, Quinney, Miss 
Grainger, Thompson, 
Davison 

Every 
Meeting 

until… 

…T&F Group 
work 

completed 

Shakespeare’s England Request from 

Report Author 

Written Report David 

Butler 

 March 2017 September 

2019 

Holding Portfolio 

Holders to account - 
Finance 

Standing Annual 

Item 

Written report 

followed by 
Q&A at meeting 

Councillor 

Whiting 

 Late Sept / 

Early Oct 
2017 

Annually 

Outside appointments 
Report – Annual 

statement of the work 
undertaken by the Body 

Standing Annual 
Item 

Written report Lesley Dury  Late Sept / 
Early Oct 

2017 

Annually 
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1 November 2016 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

T&F Groups’ Updates  Verbal reports TBA T&F Gp – off-street 
parking charges review 
– Councillors Quinney 
(Chairman); Ashford, 
Boad, Mrs Cain, Day 
Mrs Stevens. 
 
T&F Gp –HMOs – 
Councillors Naimo, Mrs 
Knight, Quinney, Miss 
Grainger, Thompson, 
Davison 

Every 
Meeting 

until… 

…T&F Group 
work 

completed 

An update on the pre-

application charging 
regime for development 
proposals 

Executive 1 July 

2015 – Minute 9 

Written report Tracy 

Darke/Gary 
Fisher 

 March 2017 Every three 

months 

Holding Portfolio 
Holders to account – 

Cultural Services 

Standing Annual 
Item 

Written report 
followed by 

Q&A at meeting 

Councillor 
Coker 

 Late Oct / 
Early Nov 

2017 

Annually 
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29 November 2016 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Holding Portfolio 
Holders to account – 

Housing & Property 
Services 

Standing Annual 
Item 

Written report 
followed by 

Q&A at meeting 

Councillor 
Phillips 

 Late Nov / 
Early Dec 

2017 

Annually 

Scrutiny of South 
Warwickshire Crime and 
Disorder Partnership 

Mandatory  Verbal briefing 
and discussion 

Pete Cutts  Late Nov / 
Early Dec 
2017 

Annually 

To note the minutes of 
the Health Scrutiny 

Sub-Committee meeting 
22 November 2016 

    Following 
next Health 

Scrutiny 
Sub-

Committee 
Meeting 

On-going 
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4 January 2017 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Interim Update 
HQ Relocation – 

outcome of Phase 1 
 

1 June 2016 Verbal Report Bill 
Hunt/Phillip 

Clarke 

  4 January 
2017 

Health Scrutiny – 
Review of the work 
undertaken by the Sub-

Committee since 
inception and decide 

whether to continue 
with the sub-
committee. 

 Written Report Chairman 
of Health 
Scrutiny 

Sub-
Committee 

  4 January 
2017 

An update on the pre-
application charging 

regime for development 
proposals 

28 June 2016 Written Report Gary Fisher 
/ Tracy 

Darke 

  4 January 
2017 

Holding Portfolio 
Holders to account – 

Health & Community 
Protection 

Standing Annual 
Item 

Written report 
followed by 

Q&A at meeting 

Councillor 
Grainger 

 January 
2018 

Annually 
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7 February 2017 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Letting Boards – Update  
against the position 12 

months ago and the 
trend 

9 February 2016 Report / Q & A Rajinder 
Lalli 

  7 February 
2017 

Waste Collection Update 28 June 2016 Report / Q & A Gary 
Charlton 

  7 February 
2017 

Waste Container 

Charging Review – In 
light of monitoring of 

figures of numbers of 
bins/boxes bought / 
supplied and whether 

recycling has 
increased/decreased 

9 February 2016 Report / Q & A Councillor 

Shilton 

  7 February 

2017 

Holding Portfolio 
Holders to account – 

Neighbourhood Services 

Standing Annual 
Item 

Written report 
followed by 

Q&A at meeting 

Councillor 
Shilton 

 February 
2018 

Annually 

To note the minutes of 
the Health Scrutiny 
Sub-Committee meeting 

17 January 2017 

    Following 
next Health 
Scrutiny 

Sub-
Committee 

Meeting 

On-going 
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7 March 2017 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Shakespeare’s England Request from 
Report Author 

Written Report David 
Butler 

 September 
2017 

September 
2019 

Holding Portfolio 
Holders to account – 
Business 

Standing Annual 
Item 

Written report 
followed by 
Q&A at meeting 

Councillor 
Butler 

 March 2018 Annually 
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4 April 2017 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Update from the Leader 
of the Council on his 

corporate and strategic 
leadership 

Standing Annual 
Item 

Verbal report 
followed by 

Q&A at meeting 

Councillor 
Mobbs 

 April 2018 Annually 

Procurement – 12 
month review of the 
impact of the changes 

to the Code of 
Procurement Practice  

April 2016 Report John 
Roberts 

   

Overview and Scrutiny 
Committee End of Term 

Report 
 

Standing Annual 
Item 

Written Report Lesley Dury  April 2018 Annually 

Children’s Champions – 
End of Year Report 

Standing Annual 
Item 

Written Report Bill Hunt  April 2018 Annually 

To note the minutes of 

the Health Scrutiny 
Sub-Committee meeting 

15 March 2017 
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TBA 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

CWLEP update 30 June 2015 Verbal Report Councillor 
Mobbs 

 BH to 
provide a 

copy of the 
Board 
Meeting 

Dates to LD 

Quarterly if 
an update is 

available 

Housing Strategy 2014-

2017 
 

February 2016  Andy 

Thompson 

 TBA once the 

changes to 
the Act have 

been 
published. 

 

Council Development 
Company (Forward Plan 
Ref 727)  

February 2016  Andy 
Thompson 

 A report 
cannot be 
brought 

forward until 
housing 

futures and 
changes to 
the Housing 

and Planning 
Act have 

been 
completed 

 

Local Plan 
Infrastructure Delivery 
Plan 

30 June 2015 Report Tony 
Ward/Dave 
Barber 

  Quarterly 
Update once 
the Local Plan 

has been 
agreed. 
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Asset Management 

Strategy (Corporate 
Assets) (Forward Plan 
Ref 641) – Overview 

and Scrutiny Committee 
to determine if this 

should be a Work 
Programme item 

November 2015 Report Councillor 

Coker 

   

National Association of 
Councillors Report – 
and decide if further 

action required.   

November 2015 Report  Councillor 
Coker 

   

  
 

First meeting of each Municipal Year 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Elect an Overview and 
Scrutiny Committee 

Chairman 

    1st meeting 
of Municipal 

Year 
2017/18 

Annually 

Heath Scrutiny Sub-
Committee – Appoint 

members and 
substitutes 

    1st meeting 
of Municipal 

Year 
2017/18 

Annually 
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September 2017 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Shakespeare’s England Request from 
Report Author 

Written Report David 
Butler 

 March 2018 September 
2019 

 
March 2018 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Shakespeare’s England Request from 
Report Author 

Written Report David 
Butler 

 September 
2018 

September 
2019 

 
September 2018 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Shakespeare’s England Request from 
Report Author 

Written Report David 
Butler 

 March 2019 September 
2019 

 
March 2019 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Shakespeare’s England Request from 
Report Author 

Written Report David 
Butler 

 September 
2019 

September 
2019 
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September 2019 

Title Where did item 
originate from 

Format Lead 
Officer 

Membership of 
Task & Finish 

Next report 
date if 

applicable 

Completion 
date 

Shakespeare’s England Request from 
Report Author 

Written Report David 
Butler 

  September 
2019 
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Warwick District Council Forward Plan  

July 2016 to September 2016 
 

Councillor Andrew Mobbs 

Leader of the Executive 

 

The Forward Plan is a list of all the Key Decisions which will be taken by the Executive or its Committees in the next four months. The 
Warwick District Council definition of a key decision is: - a decision which has a significant impact or effect on two or more wards and/or 
a budgetary effect of £50,000 or more. 

 
Whilst the majority of the Executive’s business at the meetings listed in this Forward Plan will be open to the public and media 

organisations to attend, there will inevitably be some business to be considered that contains, for example, confidential, commercially 
sensitive or personal information. 
 

This is formal notice under the Local Authorities (Executive Arrangements)(Meetings and Access to Information)(England) Regulations 
2012 that part of the Executive meeting listed in this Forward Plan will be held in private. This is because the agenda and reports for the 

meeting will contain exempt information under Part 1 of Schedule 12A to the Local Government Act 1972 (as amended) and that the 
public interest in withholding the information outweighs the public interest in disclosing it. Those items which are proposed to be 

considered in private are marked as such along with the reason for the exclusion in the list below. 
 
If you would like to make representations or comments on any of the topics listed below, including the confidentiality of any document, 

you can write to the contact officer, as shown below, at Riverside House, Milverton Hill, Royal Leamington Spa, Warwickshire, CV32 5HZ. 
Alternatively you can phone the contact officer on (01926) 456114. If your comments are to be referred to in the report to the Executive 

or Committee they will need to be with the officer 7 working days before the publication of the agenda. You can, however, make 
comments or representations up to the date of the meeting, which will be reported orally at the meeting. The Forward Plan will be 
updated monthly and you should check to see the progress of the report you are interested in. 

 
(817) 
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Section 1 – The Forward Plan July 2016 to September 2016 

Topic and 
Reference 

Purpose of report If 
requested 

by 
Executive 

–date, 
decision & 
minute no. 

Date of 
Executive, 

Committee 
or Council 

meeting 

Publication 
Date of 

Agendas 

Contact 
Officer & 

Portfolio 
Holder 

External 
Consultees/ 

Consultation 
Method/ 

Background 
Papers 

 

27 July 2016 

Budget Review 
Quarter 1 to include 
financial projections 

(Ref 764) 

To Report on the latest financial 
prospects for the current and 
future 5 years 

 

 Executive 
27/7/2016 

 
19/7/2016 

Andy 
Crump 
Cllr 

Whiting 

 

Investment in Leisure 

Centres 
(745) 

To seek approval to commence 

enabling works for leisure 
centre investment at St 

Nicholas Park and Newbold 
Comyn Leisure Centres 

Nov 4th 2015 Executive 

27/7/2016 

 

19/7/2016 

Rose 

Winship 
Cllr Coker 

Consultation with 

users in Jan/Feb 
2016, with clubs 

and national 
governing bodies of 
sport, and with the 

wider community 
through the 

Planning process 
and dialogue 
Various reports 

from June 2014 
onwards. 

Car Parking strategy 
(790) 

To consider the future off-street 
car parking needs of 

Leamington, Warwick and 
Kenilworth and how these 
should be addressed 

 Executive 
2/6/16 

Reason 3 
27/7/2016 

 
 

 
19/7/2016 

Rob Hoof 
 

Cllr. 
Shilton 

 

Support to Town & 
Parish Council 

(Ref 804) 

To review and modify support 
given to Town & Parish Councils 

 Executive 
27/7/2016 

 
19/7/2016 

Jenny 
Cayton 

Cllr 
Whiting 
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Local Council Tax 
Reduction Scheme 

(Ref 806) 

To consider modifications to the 
scheme 

 Executive 
27/7/2016 

 
19/7/2016 

Andrea 
Wyatt 

Cllr 
Whiting 

 

Council Housing 
Development 
Programme (Ref 798) 

To request approval for a 
development of new council-
owned homes in Stoneleigh and 

Warwick 

 Executive 
29/6/2016 
Reason 4 

27/7/2016 

 
19/7/2016 

Matt Jones 
Cllr 
Phillips 

 

William Walsgrove 

House (ref 814) 
 

It is anticipated that 
this report will be 
confidential because 

of information relating 
to individuals, 

information which 
could reveal the 
identity of individuals 

and or it relates to 
the financial or 

business affairs of 
any particular person 
(including the 

authority holding that 
information) 

To consider the future of the 

Council ownership and 
management of this property of 

Williams Walsgrove House. 

 Executive 

27/7/2016 

 

19/7/2016 

Abigail 

Hay 
Cllr 

Phillips 

 

69 Willes Road (ref 
815) 

To request approval for the sale 
of 69 Willes Road 

 Executive 
27/7/2016 

 
19/7/2016 

Abigail 
Hay 

Cllr 
Phillips 

 

 
There is no planned meeting of the Executive during August 2016. 

 

1 & 28 September 2016 

Sales of 69 Willes 

Road 

To request approval for the sale of 
69 Willes Road 

 

 Executive 

1/9/2016 

 

31/8/2016 

Matt Jones 

Cllr 
Phillips 
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Fees and Charges 
(Ref 770) 

To propose the level of fees and 
Charges to be levied from 2nd 

January 2016 

 Executive 
28/9/2016 

 
20/9/2016 

Andy 
Crump 

Cllr 
Whiting 

 

Leisure Development – 
Phase II (Kenilworth) 
(Ref 803) 

  Executive 
28/9/2016 

 
20/9/2016 

Rose 
Winship 
Cllr Coker 

 

Code of Procurement 
Practice (Ref 805) 

To consider and recommend to 
Council and updated Code of 

Procurement Practice  

 Executive 
28/9/2016 

 
20/9/2016 

John 
Roberts 

Cllr 
Whiting 

 

 

Section 2 Key decisions which are anticipated to be considered by the Council between November 2016 and April 2017 

Topic and 

Reference 

Purpose of report If 

requested 
by 

Executive 
–date, 
decision & 

minute no. 

Date of 

Executive, 
Committee 

or Council 
meeting 

Publication 

Date of 
Agendas 

Contact 

Officer & 
Portfolio 

Holder 

External 

Consultees/ 
Consultation 

Method/ 
Background 
Papers 

2 & 30 November 2016 

Budget review 
Quarter 2 (Ref 779) 

To report expenditure for 
current year and update 
financial projections 

 Executive  
2/11/2016 

 
25/10/2016 

Jon 
Dawson 
Cllr 

Whiting 

 

Visitor Information 
Review (Ref 816) 

Review of the provision of visitor 
information services within the 
District 

 Executive  

2/11/2016 

 

25/10/2016 

David 

Butler 
Cllr Butler 

Item 7 Executive 2 

June 2016 

Rural Urban 
Community Initiative 

Scheme applications 
(Ref 778) 

Consider applications for Rural 
and Urban Initiative Grants 

 

 Executive  
30/11/2016 

 
22/11/2016 

Jon 
Dawson 

Cllr 
Whiting 

 

HRA Budgets 2016/17 

(Ref 780) 

To Consider the following year 

revenue budgets for the HRA. 

 Executive  

30/11/2016 

 

22/11/2016 

Mike Snow 

Peter 
Phillips 
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5 January 2017. 

Local Council Tax 

Reduction Scheme 
(Ref 806) 

Final approval of Scheme after 

consultation 

 Executive  

5/1/2017 

 

22/12/2016 

Andrea 

Wyatt 
Cllr 

Whiting 

 

Recommendations from 
One Stop Shop Review 

(Ref 812) 

The report will formally ask for the 
recommendations from the review to 
be agreed 

 Executive 

5/1/2017 

 

22/12/2016 

Graham 

Folkes-
Skinner 
Cllr 

Shilton 

Warwickshire 

County Council 

 

8 February 2017 

General Fund 
2017/18 Budgets & 

Council Tax 
(Ref 807) 

To updates member on the 
overall financial position of the 

Council, consider the General 
Fund Revenue and Capital 

Budgets for the following 
financial Year, 

 Executive  
8/2/2017 

 
31/1/2017 

Mike Snow 
Cllr 

Whiting 

 

HRA Rent Setting 
2017/18 
(Ref 808) 

To report on the proposed level 
of Housing Rents for the 
following year and the proposed 

budget 

 Executive  
8/2/2017 

 
31/1/2017 

Mike Snow 
Cllr 
Phillips 

 

Heating, Lighting and 

Water Charges 
2017/18 – Council 

Tenants (Ref 809) 

To propose the level of 

recharges to council housing 
tenants to recover the costs of 

communal heating, lighting and 
water supply. 

 Executive  

8/2/2017 

 

31/1/2017 

Mike Snow 

Cllr 
Phillips 

 

Treasury Management 
Strategy (Ref 810) 

To seek member approval of 
the Treasury Management 
Strategy and Investment 

Strategy for the forth coming 
year 

 Executive  
8/2/2017 

 
31/1/2017 

Mike Snow 
Cllr 
Whiting 

 

 

8 March 2017 – No scheduled reports at this time. 
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Section 3 Key decisions which are anticipated to be considered by the Council but the date for which is to be confirmed 

Topic and 
Reference 

Purpose of report History of 
Committee 
Dates & 

Reason code 
for 

deferment 

Contact 
Officer & 
Portfolio 

Holder 

Expansion on 
Reasons for 
Deferment 

External 
Consultees/ 
Consultation 

Method/ 
Background 

Papers 

Request for 
attendance 

by 

Committee 

New Rent 

Arrears Policy 
(Ref 748) 

To seek approval of new rent 

arrears policy for WDC Council 
Tenants 

Executive  

6/4/2016 
Executive 
02/06/16 

Reason 1 
29/6/2016 

Reason: 4,5 

Jacky 

Oughton 

Cllr Phillips  

Awaiting outcome of 

consultation with 
Housing Advisory 
Group and further 

detail on Pay-to-
Stay policy from 

government 

  

Council Housing 

Development 
Programme (Ref 
813) 

To request approval for a 

development of new council-
owned homes in Stoneleigh and 
Warwick 

Executive 

27/7/2016 
Reasons: 4 
(Replaces 

report on 
Acorn Close 

development 
proposal) 

Matt Jones 

Cllr Phillips 
 

Awaiting outcome of 

feasibility studies 
(e.g. financial, 
planning , technical) 

on a number of 
sites, which will 

allow presentation of 
a single report 
covering a 

development 
programme 

  

Council Housing 
Asset 

Management 
Policy 
(Ref 774) 

To request approval of the 
‘Council Housing Asset 

Management Policy – Disposal 
of Property’ 

Executive  
6/4/2016 

Reasons:  
2, 4, 5 

Andy 
Thompson 

Cllr Phillips 

Awaiting outcome of 
Housing & Planning 

Bill which may 
influence the design 
and implementation 

of property disposals 

  

Private sector 

housing grants 
policy 

 
(Ref 658) 

To propose a revised policy for 

the allocation of grant funding 
for private residents 

 Abigail Hay  

Cllr Phillips 

This will come 

forward in due 
course once the 

Future of Housing 
Adaptations Service 
has been 

determined 

 TBC 
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Housing 
Revenue Account 

Business Plan 
(Ref 775) 

To propose revisions to the 
Housing Revenue Account 

Business Plan 

 Andy 
Thompson 

Cllr Phillips 

This will come 
forward when the 

Housing & Planning 
Bill, and associated 
regulations, have 

been approved by 
Parliament 

  

Aids and 
Adaptations 

Services 
(Ref 776) 

To propose a new approach to 
providing aids and adaptations 

services for the residents of 
Warwick District 

 Abigail Hay 
Cllr Phillips 

This will come 
forward when the 

option for a 
Warwickshire-wide 
service is sufficiently 

well developed to 
warrant 

consideration. 

  

Housing Related 

Support Services 
(Ref 777) 

To propose new Housing 

Related Support services for 
tenants of the Council  

 Jacky 

Oughton 
Cllr Phillips 

This will come 

forward when 
consultation with 
residents has been 

completed 

  

Street Trading 

Policy Review 
(Ref 811) 

To consider a draft Street 

Trading Policy for consultation. 

 Kathleen 

Rose 
Cllr Grainger 

 Public 

Consultation -
internet, 

letters to 
stake and 
licence 

holders 

 

Review of 

Members 
Allowances (Ref 

799) 

To approve the remit for a 

review of the Council’s Members 
Allowances Scheme 

 Graham 

Leach 

Cllr Mobbs 

   

Minor 

Amendments to 
the Constitution 
(Ref 800) 

To recommend to Council some 

minor amendments to the 
Council’s Constitution 

 Graham 

Leach 

Cllr Mobbs 
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HQ Relocation 
Project – 

outcome of 
phase 1 work 
(Ref 801) 

To consider the outcomes of the 
phase 1 work and, if 

appropriate, seek approval for 
commencement of the phase 2 
delivery works 

 Bill Hunt 

 

Cllrs. Mobbs, 
Whiting, 
Cross, 

Shilton 

   

Strategic 

Opportunity 
Proposal  

(Ref 712)  

To update Members on the 

current position.  

It is anticipated that this report 

will be, in part, Confidential by 
virtue of the information 
relating to the financial or 

business affairs of any particular 
person (including the authority 

holding that information)  

Executive 

03/09/15  

30/09/15  

02/12/2015 

6/4/2016  

2/6/2016 

Chris Elliott  

Cllrs Mobbs, 
Coker, 

Phillips, 
Whiting & 
Cross 

The Local Plan 

proposals have been 
subject to a number 

of public 
consultations and 
planning applications 

involved have also 
been subject to 

public consultation. 
The proposal has 
been the subject of 

discussion privately 
and confidentially 

with a number of 
agencies but 

especially with the 
County Council.  

Submission version 

of Local Plan; 
Planning Application 

(W/14/1076); 
Planning Application 
(W/14/0967); 

Report 

    

Council 

Development 
Company 

(Ref 727) 

To consider a report on 

establishing a Council 
Development Company 

Executive 

9/3/2016 
2/6/2016 

Reason 2 
Reason 1 
29/6/2016 

Andy 

Thompson 
Cllr Phillips 
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Asset 
Management 

Strategy  
(Ref 641) 

To propose an Asset 
Management Strategy for all the 

Council’s buildings and land 
holdings.  

Executive 
5/11/2014 

03/09/15 
2/6/2016 
(Moved 

Reason 6) 
29/6/2016 

Bill Hunt 
Cllrs Mobbs, 

Cross, 
Shilton, 
Coker & 

Whiting 

   
 

New Rent 
Arrears Policy 

(Ref 748) 

To seek approval of new rent 
arrears policy for WDC Council 

Tenants 

Executive  
6/4/2016 

02/06/16 
Reason 1 
29/6/2016 

Reason: 4,5 

Jacky 
Oughton 

Cllr Phillips 
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Section 4 – Items which are anticipated to be considered by the Executive but are NOT key decisions 

Topic and 
Reference 

Purpose of report If 
requested 
by 

Executive –
date, 

decision & 
minute no. 

Date of 
Executive, 
Committee 

or Council 
meeting 

Publication 
Date of 
Agendas 

Contact 
Officer & 
Portfolio 

Holder 

External 
Consultees/ 
Consultation 

Method/ 
Background 

Papers 

Review of 
Significant 
Business Risk 

Register 

To inform Members of the Significant 
Risks to the Council 

 Executive  
27/7/2016 

 Richard Barr 

Cllr Mobbs 

 

Rural Urban 
Capital Initiative 

Scheme 

To consider a potential award under 
the Rural Urban Capital Initiative 

Scheme 
 

 Executive  
27/7/2016 

 Jon Dawson 

Cllr Whiting 

 

Review of 
Significant 
Business Risk 

Register 

To inform Members of the Significant 
Risks to the Council 

 Executive  
28/9/2016 

 Richard Barr 

Cllr Whiting 

 

Rural Urban 

Community 
Initiative Scheme 

applications 

Consider applications for Rural and 

Urban Initiative Grants 
 

 Executive 

28/9/2016 

 

20/9/2016 

Jon Dawson 

Cllr Whiting 

 

Rural Urban 

Community 
Initiative Scheme 
applications 

Consider applications for Rural and 

Urban Initiative Grants 
 

 Executive  

2/11/2016 

 Jon Dawson 

Cllr Whiting 

 

Rural Urban 
Community 

Initiative Scheme 
applications 

Consider applications for Rural and 
Urban Initiative Grants 

 

 Executive  
30/11/2016 

 Jon Dawson 

Cllr Whiting 

 

Review of 
Significant 
Business Risk 

Register 

To inform Members of the Significant 
Risks to the Council 

 Executive 
5/1/2017 

 Richard Barr 

Cllr Mobbs 

 



 

Item 5 / Page 29 

Rural Urban 
Community 

Initiative Scheme 
applications 

Consider applications for Rural and 
Urban Initiative Grants 

 

 Executive 
5/1/2017 

 Jon Dawson 

Cllr Whiting 

 

Rural Urban 
Community 
Initiative Scheme 

applications 

Consider applications for Rural and 
Urban Initiative Grants 
 

 Executive 
8/2/2017 

 Jon Dawson 

Cllr Whiting 

 

Nomination of 

Chair 

To nominate to Council the Chair and 

Vice-Chairman of the Council for 
2017/18 

 Executive 

8/2/2017 

 Graham 

Leach 

Cllr Mobbs 

 

Rural Urban 
Community 

Initiative Scheme 
applications 

Consider applications for Rural and 
Urban Initiative Grants 

 

 Executive 
5/4/2017 

 Jon Dawson 

Cllr Whiting 

 

 
 
 

Delayed reports: 
If a report is late, officers will establish the reason(s) for the delay from the list below and these will be included within the plan 

above: 
1. Portfolio Holder has deferred the consideration of the report 
2. Waiting for further information from a Government Agency 

3. Waiting for further information from another body 
4. New information received requires revision to report 

5. Seeking further clarification on implications of report. 
 

Details of all the Council’s committees, Councillors and agenda papers are available via our 

website www.warwickdc.gov.uk/committees 

The forward plan is also available, on request, in large print on request, by telephoning  

(01926) 456114 

http://www.warwickdc.gov.uk/committees
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