Cabinet

The minutes of the urgent meeting held on 23 February 2026 at the Town Hall,
Royal Leamington Spa, at 6.00pm.

Present: Councillors Davison (Leader), Davidson, Melrose, King, and Sinnott.

Also Present: Councillors: Matecki (Conservative Group Observer), and Milton
(Chair of the Overview and Scrutiny Committee and Liberal Democrat Group
Observer).

153.

154,

155.

Apologies for Absence

Apologies for absence were received from Councillors Billiald, Roberts,
and Williams.

Councillor Milton substituted for Councillor Boad as Liberal Democrat
Group Observer and Councillor Matecki substituted for Councillor Day as
Conservative Group Observer.

Declarations of Interest
There were no declarations of interest made.

Part 2
(Items upon which a decision by the Council was not required)

Call-in of Cabinet Decision 5 February 2026 - School Sites

The Cabinet considered a report from Governance. On 5 February 2026,
the Cabinet considered the report — “Kenilworth School Sites Progress
Update”. In accordance with the Council’s call-in procedure, three or
more Councillors called-in the decisions to the Overview and Scrutiny
Committee for consideration who then referred the matter back to
Cabinet for consideration.

The Leader of the Cabinet had requested this urgent meeting of Cabinet
to consider the recommendations from Overview and Scrutiny
Committee, to enable a final decision to be taken on the matter.

The recommendations were in line with the procedure set out in the
Council’s Constitution under Council Procedure Rules for call-ins.

The Cabinet should be aware of the Call-in procedure, as set out at
Appendix A to the report, and that only Cabinet could amend the decision
that had been taken.

There was no requirement for alternative options because a call-in
required that a set procedure was followed.

At an urgent meeting on 17 February 2026, the Overview and Scrutiny
Committee noted the call-in procedure as appended to the report.
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The Overview and Scrutiny Committee referred the called in report back
to Cabinet for consideration along with recommendations and comments.

The Overview and Scrutiny Committee recommended that Cabinet:

(1) made clear its desire that for the Leyes Lane, Kenilworth site 40%
of the Passivhaus provision and 40% of the Net Zero Carbon DPD
zero bills be classified as affordable; and

(2) tightened the wording within the decisions to be clear that Local
Growth Initiative (LGI) funds were being used to fund the gap
between the base scheme valuations and the enhanced scheme
valuation.

The Overview and Scrutiny Committee:

(1) thanked officers for their work in bringing forward the additional
information to Councillors, especially within the short time-frame;

(2) advised, in future where issues with a complex financial history
were brought forward, a detailed financial picture should be
provided to Cabinet; and

(3) would like to see a lessons-learned report, on the Kenilworth School
Sites, by the end of 2026, which included a project governance
review. This report should also be focussed on presenting as much
information as possible in public.

In response to the comments from Overview and Scrutiny Committee,
the Cabinet:

(1) thanked officers and the Overview and Scrutiny Committee for their
work in bringing forward the additional information to Councillors,
especially within the short time-frame;

(2) noted that more information could be included on issues when a
complex financial history were brought forward, and asked that in
future a detailed financial picture be provided to Cabinet; and

(3) agreed that a there should be a lessons-learned report on the
Kenilworth School Sites by the end of 2026, which included a
project governance review. This report should also be focussed on
presenting as much information as possible in the public domain.

In response to the recommendations from the Overview and Scrutiny
Committee the Cabinet:

(1) confirmed that they had a desire that the Leyes Lane, Kenilworth
site 40% of the Passivhaus provision and 40% of the Net Zero
Carbon DPD zero bills were classified as affordable, and that WDC
would be interested in purchasing these, subject to value for money
considerations; and
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156.

157.

(2) a further report be brought to Cabinet which outlined specifically
how Local Government Initiative (LGI) funding would be used to
support the development of the Leyes Lane School site.

Councillor Davison proposed the recommendations in the report, subject
to the responses to the recommendations and comments provided by the
Overview and Scrutiny Committee.

Resolved that

(1) the call in procedure attached as Appendix 1
to the report, be noted;

(2) the decision made by the Cabinet on 5
February 2026, be confirmed;

(3) alessons-learned report on the Kenilworth
School Sites would be brought to Cabinet by
the end of 2026, which includes a project
governance review;

(4) the Cabinet’s desire that for the Leyes Lane,
Kenilworth site 40% of the Passivhaus
provision and 40% of the Net Zero Carbon
DPD zero bills are classified as affordable,
subject to value for money considerations,
be confirmed; and

(5) a further report be brought to Cabinet which
outlines specifically how Local Government
Initiative (LGI) funding would be used to
support the development of the Leyes Lane
School site.

Public and Press

The Public and Press were not excluded from the meeting because it was
decided that consideration of Minute Number 157 - Call in of Cabinet
Decision 5 February 2026 - (Confidential) School Sites was not required
to inform the decision taken in respect of Minute Number 155 - Call-in of
Cabinet Decision 5 February 2026 - School Sites.

Part 2
(Items upon which a decision by the Council was not required)

Call in of Cabinet Decision 5 February 2026 - (Confidential)
School Sites

The confidential appendices were not considered.

(The meeting ended at 7.00pm.)

CHAIR
18 March 2026
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