Housing Scrutiny Committee Work Programme

Scheduled meeting dates

31 March 2026

21 April 2026

27 May 2026

7 July 2026

18 August 2026

22 September 2026
3 November 2026
15 December 2026
26 January 2027

2 March 2027

6 April 2027

The purpose of the Housing Scrutiny Committee is to review and challenge the progress in respect to ensuring compliance for

safety under the Social Housing (Regulation) Act and overall view on the operation and delivery of the Housing Investment
Plan and the HRA.

The Committee provide assurance on the delivery of this to Cabinet, as the responsible body, on behalf of the Council.
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Title Lead Officer / Meeting Date Notes
Councillor

Compliance Plan Progress to date and Review Jen Morrison, 31 March 2026 Recurring item

of the Risk Register (briefing note) Paul Smith

Safety of high-rise blocks (briefing note) Phil Dark, Paul 31 March 2026 Requested at HSC 29 October 2025
Arundal

Fire Risk Assessment update (briefing note) Phil Dark, Mat 31 March 2026 Requested at HSC 2 December 2025
Watson

Voids and Lettable Standard update (briefing Caroline Russell, | 31 March 2026 Requested at HSC 29 October 2025 to

note) Nicola Hobbs show progress since report to

Committee.
Resident Engagement and Communication Paul Smith 31 March 2026 The Committee have asked to see a

Strategy six-month update
(briefing note)

Tracy Honey

quarterly briefing note.

Procurement of the Repair Maintenance Phil Dark 21 April 2026 Item deferred to April 26 when staff will

Contract update in confidential setting - be in a better position to offer a

commercially sensitive. (briefing note) comprehensive update.

Compliance Plan Progress to date and Review Paul Smith, Jen | 21 April 2026 Recurring item

of the Risk Register (briefing note) Morrison

Notice of motion at Council 3 December 2025 - | Nicola Hobbs, 21 April 2026 On 3 December 2025, Council

Section 106 Affordable Housing Kristian requested a report to Housing Scrutiny

Melgaard Committee from officers, exploring the

potential to acquire S106 affordable
housing units in developments. Please
see Notice of Motion.

Notice of motion at Council 3 December 2025 - | Nicola Hobbs, 21 April 2026 On 3 December 2025, Council

Temporary Accommodation

Kristian
Melgaard

requested a report to Housing Scrutiny
Committee from officers in relation to
families in Temporary Accommodation.
Please see Notice of Motion.
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Title Lead Officer / Meeting Date Notes
Councillor

Compliance Plan Progress to date and Review Jen Morrison, 27 May 2026 Recurring item

of the Risk Register (briefing note) Paul Smith

Tenant satisfaction measures - briefing note Paul Smith 27 May 2026 HSC, on 2 December 25, requested a
short briefing note on tenant
satisfaction measures to the work
programme.

Awaabs Law update (briefing note) Phil Dark 27 May 2026 Requested at HSC on 29 October to be
added to the agenda at the first
meeting of the municipal year.

A report on the proposed resident engagement | Kristian 27 May 2026 Following the report, a list of large,

for large, planned works. Melgaard planned works to be added to the
bottom of the work programme, to
ensure resident engagement for large
scale projects is being considered.

HQN midpoint review update Damian Roche 27 May 2026 Requested at HSC 27 Jan 2026

Homeless Strategy Update (briefing note) Nicola Hobbs 27 May 2026 Requested at HSC 27 Jan 2026

Compliance Plan Progress to date and Review Jen Morrison, 7 July 2026 Recurring item

of the Risk Register (briefing note) Paul Smith

Resident Engagement and Communication Paul Smith 7 July 2026 The Committee have asked to see a

Strategy update (briefing note) Tracy Honey quarterly briefing note.

Pennington’s End-Point Review Paul Smith, Jen 7 July 2026 Requested at HSC 22 July 2025

Morrison,
Kristian
Melgaard
Garage Void Update (briefing note) Caroline Russell, | 7 July 2026 Requested at HSC 27 January 2026

Kerry Paget

Compliance Plan Progress to date and Review
of the Risk Register (briefing note)

Jen Morrison,
Paul Smith

18 August 2026

Recurring item
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Title Lead Officer / Meeting Date Notes
Councillor
Compliance Plan Progress to date and Review Jen Morrison, 22 September Recurring item
of the Risk Register (briefing note) Paul Smith 2026
Engagement & Communication Strategy annual | Paul Smith 22 September Annual report to return to HSC each
progress report 2026 year.
The outcome of the asset management Paul Smith 22 September Requested at HSC 27 May 2025.

structure review report

2026

Deferred from 2 December 2025 with
agreement from the Chairman

Compliance Plan Progress to date and Review
of the Risk Register (briefing note)

Jen Morrison,
Paul Smith

3 November 2026

Recurring item

Voids and Lettable Standard annual report

Caroline Russell,
Kevin Tebbett

3 November 2026

Annual report to return to HSC each
year.

Resident Engagement and Communication
Strategy update (briefing note)

Paul Smith
Tracy Honey

3 November 2026

The Committee have asked to see a
quarterly briefing note.
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