Equality, Diversity and Inclusion (EDI) Action Plan 2024 - 2027

website, aligning with our Public
Sector Equality Duties - PSED.

WDC's commitment to equality.
These have also been
benchmarked against other local

compliance and
‘commitment to EDI
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Gngoing
Action Priority Details / Steps Red é A Updates Completed by Evaluation Not orin
reen Started [Amber = |progress Completed
Sign the charter on approval Reviewed progress on 7 Principles
ongoing commitment and in August 2025. All going business
Adoption and work towards the Race at Work Charter 7 Principles. | High Ongoing as usual with Marianne Rolfe set
working towards the 7 Principals. e se
Pssle s to take over as EDI Champion in
Sept 2025
communication plan
Focus Groups to be
Create and launch our Marianne Rolfe set to take over as arranged in 2026 to
Communicate and launch senior leader as EDI Champion. High communication plan alongside olfe Sep-25 !
EDI Champion in Sept 2025. evaluate impact of all
the commitment to the Race at EDI actions
Work Charter.
New communications crafted by
3-step plan created. DK end of 2024. Meta Launched in
Nov 2024 with 98% read rate.
Improve self-disclosure rates of diversity data to assist with . Al staff communication Quarterly reports to
High Ongoing Sep-25
ethnicity pay gap reporting and associated initiatives. New communications to all review progress
New messaging and approach managers sent in August 2025
managers directly. highlighting as a priority linked to
latest pay gap report
Statement and information
created The anti-hate crime statement
and related information is Demonstrated the
Create and endorse the anti-hate crime information and statement. Medium Agreement from staff networks complete and published on the | 5, Council's continued
internal intranet and external commitment to anti
Start and complete the anti-hate website under community safety hate crime.
crime statement endorsement and equality pages - 2024/2025
process.
Intranet updated with reviewed
documents, guidance and
information about training - Nov
Update Intranet and create 2024. Excellent feedback from
N Ine N Managers Forum and
Create and launch updated EQIA guidance, support & training. High practical training. Supporting External information about EqlAs |Nov-24 workshops that were a
staff in completing an EqIA is :
! posted on website - June 2025 key objective of the
current and ongoing. .
52 managers attended as of
August 2025 with 1 session
available quarterly.
Continuation of the EDI and Over 470 staff attended EDI
Workplace Behaviours training workshop. Launched a series of
internally and for all new awareness raising sessions based raining evaluation
starters. on the 2023/2024 training
feedback. Includes Neurodiversity, established significant
Creation of new training material Autism, ADHD and the Menopause increase in confidence
Follow up actions from the EDI 2023/2024 training report. Medium ' . ; Aug-25 and awareness of key
on key topics, such as - Run 1-2 sessions on each
Neurodiversity. annually. EDI areas. Purther
review for 2026/2027
Working with Inclusive SCORM used to publish mini is now being reviewed.
Employers on half a day bespoke module on Sexual Harassment -
training. August 2025
Signed up in September 2024 - Information from this
reviewed by officers and will not support service has
Join Inclusive Employers Membership Low To be reviewed before renewal renew in 2025 due to increased  |Sep-25 been utilised as part of
use of other sites and support the kick start to EDI in
from other areas. the Council 2025.
. Part of EDI group to
Create employee guidance on domestic violence High Adapt guidance from County. ‘2::’2"59'““ and published early | >5 support guidance and
. process.
Group site and Terms of reference Specialist group 0
Create EDI Officers group with created. Meet quarterly. Group ormort the wider
Create EDI Officers Group High terms of reference and teams also used to review and feedback |Sep-24 S itios sevocs the
site. Meeting every quarter on EDI plans, policies, training
Council.
etc.
Comments received
Update complete with continual :'a"n'g iﬁ:ﬁ:f ::I:tce‘;"tzc"
Update internal EDI Intranet page Medium updates alongside the EDI Sep-24 (e upten
calendar
information and easy
Update EDI Intranet page with access to information.
EDI News, Events and EqIA
i ion easilv accessible
2023 and 2024 Gender and fﬂ"zi’:;::f:;‘";‘;:‘s:;
Update external websites EDI ethnicity pay gap information bemefite thot support
Update external website EDI information & pay gaps Medium related information and gender / submitted for update. Will update [Apr-24 the dota (and
ethnicity pay gap pages each year a reports are signed upporting evidence
: from these reports).
Create internal and external
messaging - complete
Awaiting confirmed Code of
Reply and meet with stakeholders Practice changes for both
who have questions about this community and employment.
and potential changes
Supreme Court Ruling High In progress Internal and external messaging
Create communication / training has been created with links back
for everyone based on the new to the anti hate crime statement
code of practice changes - Not and information.
started, awaiting information
from Government
Internal intranet page created
Create intranet page, related with manager checklist, reference
resources and policy for sign off to risk assessments, signposting
at Employment Committee. information, how to report, policy
and more.
Training for all staff and
Sexual Harassment Updates High communications relating to Ongoing Draft Policy created and awaiting
sexual harassment and unwanted <ign off at Employment Committee
behaviours. September 2025.
Update current HR and EDI Meta module (10 mins) created
training. for all staff with key information
related to the legislation updates.
Webinar planned for September
2025 for all staff and managers
Updated Equality objectives for
2025 - 2029 published on the
external websit. These align with ;
Review and update equallty the overall People Strategy, the o ensure the Council
External Equality Objectives 2025 - 2029 High objectives on the external Public Sector Equality Duty and ~ [Mar-25 s up fo date as part o
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