Housing Scrutiny Committee Pre-Scrutiny Questions and Answers

29 October 2025
Report Title: Item 6 - Voids and Compliance to the Lettable Standard

Report Author(s): Caroline Russell — Landlord Services Manager

Councillor Gorman: The intention to recruit additional staff is mentioned, does that include a surveyor for the void
properties?

One Lettings Officer post has been recruited to within Landlord Services and the other vacant post is going back out to
advert, with the role now being full-time rather than part-time in order to aid successful recruitment. The need for additional
staffing resources, including void surveying and administration, are being explored.

Councillor Gorman: The document says that properties are not usually decorated. In what circumstances are they decorated?

Response: All temporary accommodation would get a full re-decoration approximately 2-3 times a year (depending on condition)

All sheltered accommodation would receive a full re-decoration

All designated properties (bungalows) would receive a full re-decoration.

Certain hard to let properties, depending on their condition, would receive a full re-decoration.

General need properties have their need for decoration assessed by an inspection. If the property is deemed in reasonable condition, as opposed
to a poor condition where re-decoration is required, decorating vouchers will be issued.



Councillor Gorman: What are the cost savings to the council from providing vouchers to tenants for decorating, rather than it
being done by council contractors?

Response: To redecorate a 3-bed house using the NHF schedule of rates would cost about £1,400 compared to the cost of decorating vouchers
which would be about £600. To redecorate a 2-bed flat using the NHF schedule of rates would cost about £900 compared to the cost of
decorating vouchers which would be about £250. If a property is decorated by the council’s contractors, this will lengthen the void period,
resulting in a greater level of void loss and a longer wait for the new tenants moving in.

Councillor Gorman: How is the voucher amount determined, and does it actually cover the cost?

Response: The Voucher amount is determined by the Void Inspector following an inspection of each of the rooms within the
property. The amounts available vary due to the size of the room, so for example the main bedroom would receive a larger
amount than for a smaller third bedroom.

Councillor Syson: 4.7 at present properties are not usually decorated, instead tenants are offered decorating vouchers.
Does this mean that is some cases tenants are faced with bare plaster on some walls, or partially removed wallpaper?

If damaged wallpaper is present within a property, the whole room would be stripped of the wallpaper. In addition, if the
property has undergone void works which include newly plastered walls, the property may be left with bare plastered walls
due to them taking seven days to dry out. The void inspection of the property will determine the amount of decorating
vouchers to be issued. If a property is sheltered accommodation, or age designated property such as bungalows, the
property would receive a full re-decoration.

Councillor Syson: 5.2 Recruitment of additional staff. Which part of the process are the additional staff required for?

Response: One Lettings Officer post has been recruited to within Landlord Services and the other vacant post is going back
out to advert, with the role now being full-time rather than part-time in order to aid successful recruitment.



Report Title: Item 7 - Stock Condition Survey Report
Report Author(s): Phil Dark — Interim Asset Manager

Councillor Syson: I don’t think the second line of the table in 4.2 adds up with 55 properties inspected
37 were found to be decent and 8 non-decent, which makes 45 properties.

The report says that there were “low rates of access achieved over the summer holidays”. Have the rates of access
improved in September and October?

Response: In the second line the number of decent homes should read 47, not 37. Rates of access have continued to be a
challenge.

Report Title: Item 8 - Fire Safety Actions Recommendations

Report Author(s): Phil Dark — Interim Asset Manager

Councillor Syson: Thank you for this update. I do find the totals on table 2.2 very confusing. I assume it is just that no-one
updated them from the previous table showing the May figures?

Response: Apologies for the administrative error. Here is the table with the correct totals.



Category of Actions Overdue High-risk Medium | Low Risk | TOTAL

Risk
Legacy Actions (2022-2024) 4 691 189 884
New Actions (2025 FRASs) 6 271 137 414
Total Actions 10 962 326 1,298

Councillor Syson: Congratulations on reducing, largely by recategorising, the number of outstanding high-risk actions. I do
note you say in 4.3 that "No overdue high-risk actions have been deemed so significant or critical that the actions must be
completed immediately, or else interim measures put in place, in order for the buildings to remain occupied."

Paragraph 2.6 still shows, however, that the number of medium risk actions outstanding for more than 2 years, is rather
horrifying.

Response: Yes, the number of medium risk actions remain high but the following factors provide further context:

1) Around 50% of these actions do not require any safety work. They are backlog administrative updates arising from matters the Fire Risk
Assessor could not determine on their visit, for example confirming that electrical inspections (EICR) had been done in common areas, or
that flats contained smoke detectors. We know those measures are in place as we are separately reporting near 100% compliance with.
Before this year there was not a dedicated Compliance Officer or Administrator to make the updates against the fire risk assessment
legacy actions record. We are now looking at additional resources and different approaches to update our systems to clear this backlog.

2) Circa 36% of these actions are classed as Project Actions for integration into longer term programmes of work over the next two years.

3) Around 20% of the remaining works orders actions have had orders raised, and we are working through the administrative process to
check completions and close the legacy actions records.

Councillor Syson: In 4.6 you say, "The majority of actions relate to measures to limit fire spread (e.g. exposed electrics,
cladding, gas pipework), and means of escape (e.g. glazing, locks)," Means of escape sounds rather major to me. When will
those works be completed? Will they be those tackled within the 6 months mentioned in paragraph 5.2?



Response: 4.6 relates to the previous high-risk actions and despite the downgrades we will continue with surveys and complete the works
where required within the 6-month period mentioned.

Councillor Syson: I read that in 6.3.4 Additional resource required to clear down circa 350 FRA actions that are purely
administrative e.g. confirming EICR or Fire Equipment Serving in place., and in 6.3.5 further Additinl aresources is
required. Are these currently funded, or are you asking for funding? If they are currently funded are active steps being
taken to recruit?

Response: One Surveyor position is currently funded within the Fire Safety and Climate Change Team. Additional resources
required have been scoped and are in the process of going through internal processes ahead of potential approval and
recruitment.

Councillor Syson: I note in 8.5 it says, "Ensuring recruitment barriers are addressed to maintain delivery momentum into
2026-27." Are these barriers financial or organisational?

Response: Surveyors with appropriate fire safety work experience are in short supply due to the high demand across the
sector. Salary levels for these roles also attract a premium, whether recruitment is on a permanent or interim basis.

Councillor Syson: Looking at the amount of work to be done, have costings been made and consideration given to the
general structural life of these high and medium rise buildings? At what point does someone make the decision that it would
be better to replace them entirely with low rise dwellings?

Response: Options appraisals are being conducted for the high-rise blocks in close consultation with Cabinet. Costs continue
to rise so key to this will be the success in obtaining funding from the government’s Cladding Safety Scheme. In the
meantime, it has been agreed to continue progressing the works to Westbrook House while the options for the other high-
rise buildings are worked up. Currently, there are no options appraisals being conducted on medium and low-rise buildings.
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