OVERVIEW AND SCRUTINY
COMMITTEE

Minutes of the meeting held on Tuesday 14 February 2012 at the Town Hall, Royal
Leamington Spa at 6.00p.m.

PRESENT: Councillor Gifford (Chair); Councillors Mrs Blacklock, Boad, Mrs
Bromley, Brookes, Davies, Ms Dean, Mrs Falp, Gill, Mrs Higgins, Mrs
Mellor, Weber and Wilkinson.

78. DECLARATIONS OF INTEREST

Minute number 84, Item number 9 — Members’ Allowances Scheme

Councillor Mrs Blacklock declared a personal interest during discussion of
the item when it became apparent that planning matters were being
discussed, as she was a member of the Planning Committee.

79. MINUTES

The minutes of the meeting held on 10 January 2012 were agreed and
signed by the Chair as a correct record.

80. COMMENTS FROM THE EXECUTIVE

The Committee considered a report from Civic and Committee Services
which detailed the response the Executive had given to their comments
regarding the reports submitted to the Executive in January.

The report was produced to create a dialogue between the Executive and
the Overview and Scrutiny Committee and it ensured that the Overview
and Scrutiny Committee were formally made aware of the Executive’s
responses.
The Committee made no comments.
RESOLVED that the report be noted.
81. FORWARD PLAN

The Committee considered the Forward Plan which had been published for
February 2012 to May 2012.

It was agreed that the Committee would scrutinise the process of the Local
Plan both before and after.

It was agreed that the Fit for the Future Scrutiny Group would convene a
meeting as significant savings were still to be met.

It was confirmed that Councillor Weber and Ian Kirkwood would be dealing
with the Tourism and Visitor Economy report.

RESOLVED that the report be noted.
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)

82.

83.

84.

REVIEW OF THE WORK PROGRAMME
The Committee made no comments.

RESOLVED that the report be noted.
ECONOMIC DEVELOPMENT STRATEGY

Joe Baconnet, the Economic Development and Regeneration Manager, gave
a presentation to the Committee on progress with the Economic
Development Strategy. He referred to the current position, on-going work
and the links into other plans such as the Sustainable Communities
Strategy, the Local Plan, the Housing Strategy, Transport and
Infrastructure - the Infrastructure Delivery Plan, the Finance Strategy and
the Investment Strategy for Warwick District Council. He invited feedback
from Committee members on the items they thought were important.

At the end of the presentation, Mr Baconnet was able to respond to
guestions Committee members asked.

He explained that the Council was working with other Local Authorities, for
example, talks were on-going with Stratford District Council on tourism.

He stated that the Council was discussing issues with local agents because
part of the strategy involved assessing where land was required for
business. This involved looking at existing locations and where new ones
could be developed to ensure they would be in the right area. This process
would include examining the infrastructure required to support business.
The Distribution Industry had been as an example of a potential new
business moving into the area and the aim was to encourage key sectors
into the District.

Some Committee members expressed concerns that too much emphasis
was being placed on businesses and sectors, rather than the skills required
and possible redeployment of skills. It was pointed out that some people
were simply not qualified to work within high-technology sectors. Mr
Baconnet pointed out that partners such as the Warwick University and
Warwickshire College were dealing with skills issues.

The Economic Development Strategy was going to be submitted to the
Executive in May 2012 at which time, the Overview and Scrutiny
Committee would have a report to scrutinise. Mr Baconnet responded and
highlighted that the presentation had been purely to update the Members
and the Committee thanked him for attending.

EXECUTIVE AGENDA (NON CONFIDENTIAL ITEMS AND REPORTS) -
WEDNESDAY 15 FEBRUARY 2012

The Committee considered the following non-confidential items which would
be discussed at the meeting of the Executive on Wednesday 15 February
2012. The Chairman informed the Committee that the items to be
discussed would be held in a different order to the one handed to them at
the meeting due to the availability of officers.
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)
Item 7 — Housing Revenue Account Budget 2012/13 and Housing Rents

The report updated Members on the latest projections for the Housing
Revenue Account revenue budgets in respect of 2011/12 and 2012/13.
The information contained within the report supported the
recommendations to the Council in respect of setting the following year’s
budgets and the proposed increases to council tenant rents, garage rents
and supporting people charges for 2012/13. The Labour Party Group had
requested that this item be scrutinised as it had questions on a humber of
items in the budget.

The Committee was concerned about the increase recommended for
housing dwelling rents which was proposed as an average increase of
8.39% for 2012/13. It would be felt especially by tenants whose income
fell just above the qualifying limit for Housing Benefit. The Committee
questioned whether there was scope for flexibility to spread the impact
over more years.

Councillor Vincett, the Portfolio Holder for Housing and Property Services,
recommended that there should be no alteration of course. If a concession
was given to defer the impact, it would also defer the accrual of monies.

He pointed out that 60% of tenants were on either full or partial benefits.
The scale of the increase for the following financial year was predicted to be
less as the Retail Price Index was forecast to fall to 3%.

After consideration of the report and comments made, the Committee
recommended to the Executive that details on other scenarios to mitigate
the impact of the rent increases, such as smoothing the impact over a few
years, and background information, especially in light of the fact that
inflation was predicted to fall should be provided for when the Full Council
was ready to make its decision. Councillor Vincett agreed to provide the
data.

Councillors Wilkinson and Mrs Falp left the meeting.

Item 9 - Members’ Allowances Scheme

The report detailed the recommendations of the Council’s Independent
Remuneration Panel’s review of the Council’'s Members’ Allowances
Scheme. Both the Liberal Democrat Party and Labour Party Groups had
requested that this item be scrutinised. The Liberal Democrat Group
requested the item as Members would need to have an input into the
findings of the working party. The Labour Group wanted to comment on
aspects of the proposed scheme.

The Committee was concerned that the report did not give good reasons for
the recommendations. These recommendations effectively meant a
decrease in true terms of allowance levels for most Members. The
Committee discussed various recommendations.

There was concern that Members who worked would be expected to attend
evening Council meetings without the opportunity to eat beforehand. It
was also noted that councillors would be expected to pay an annual fee for
costs of registering as a data controller with the Information Commissioner.
The Committee felt that this cost should not have to be borne by them
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)

within the basic allowance as all Members had to hold personal data to
undertake their pastoral duties as members. I.T. expenses also gave rise
to concerns. The recommendation in the report stated that this allowance
should be removed from the scheme as it should be covered by the basic
allowance and because it was recognised that all Members would require
the use of broadband in their role. The Committee considered that where
broadband was also used for personal reasons, then a shared cost could be
explored.

The Committee discussed Special Responsibility Allowances (SRAs) and
agreed that the recommendation to give the Vice Chairman Planning an
SRA was right due to the heavy workload this position entailed. The
Committee considered that the way in which the Planning Committee
worked should be evaluated to see if the workload within the process could
be reduced. A suggestion was made that the membership could be
increased to reduce the workload on the members in total. Councillor Mrs
Blacklock declared a personal interest at this point as a member of the
Planning Committee. She considered that there would be no benefit in
increasing the membership of the Planning Committee. She maintained
that a large pool of members was required to act as substitutes and
advocated that training should be provided for substitutes. The Committee
decided that it would examine the Planning Committee process and what
options were available to reduce the workload for members.

After consideration of the report and comments made, the Committee
recommended to the Executive that there should not be any changes to the
current allowance scheme with the exception that the Deputy Leader on the
Executive should receive the recommended Special Responsibility
Allowance and the Vice Chairman Planning should receive the
recommended Special Responsibility Allowance.

The suggestion in respect of examining the way in which the Planning
Committee worked would be evaluated at a later date.

Item 5 — Budget 2012/13 and Council Tax - Revenue and Capital

The report updated members on the overall financial position of the
Council. It included the latest position in respect of the 2011/12 General
Fund Revenue Budget and the future implications of the proposed changes
within. For 2012/13 onwards, the report considered both the General Fund
Revenue Budget and the Capital Programme.

The Labour Party Group requested that the Overview and Scrutiny
Committee discuss this item as it had questions on a number of items in
the budget.

The Committee raised various issues and concerns.

In respect of the review of 2011/12 revenue budget and implications for
2012/13, the Overview and Scrutiny Committee was informed that the
work that the Community Enterprise Officer at the Brunswick Enterprise
Zone had been doing could be delivered in a more cost effective manner by
working in partnership. This would safeguard the work that had already
been done.
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)

In respect of the 2012/13 revenue budget, dealing with staff pay and a
proposal that if the Authority achieved the required level of savings and
service performance each year, all staff would receive a one-off payment as
a percentage of their basic pay in place of a possible annual negotiated
increase, the Committee had concerns about how this would be negotiated
if it had links to performance. Mike Snow, Head of Finance, explained some
ideas on how the system could be implemented. Lower paid workers would
possibly receive a guaranteed amount rather than a percentage of their
base pay.

The Committee thanked Mike Snow for his hard work and for answering its
questions.

Item 10 — The New Standards Regime

The Localism Act 2011 made fundamental changes to the system of
regulation of standards of conduct for elected councillors. The date for
implementation of the changes was 1 July 2012. The report described the
changes and recommended the actions required for the Council to
implement the new regime.

The Committee was concerned that the new regime required the
appointment of a new independent person, and therefore all the knowledge
and experience of the current independent representative would be lost. It
was also concerned that the independent person could not vote. Matters
that were currently dealt with by the Standards Board would become Police
matters. This could have the potential to discourage people to become a
councillor.

The Overview and Scrutiny Committee strongly emphasised the need for a
working group to be formed to examine the requirements and the
processes for the New Standards Regime. The members of the working
group should know how Standards worked.

The Committee recommended that the working group considered
comments and recommendations made by the Standards Committee when
it had discussed the New Standards Regime on 1 February 2012. The
Committee also recommended that the working group should not be
constrained by political party proportionality balance for any Standards
Committee; the Committee felt that a strict party balance within the
Standards Committee was not needed, but this could be something the
working group would examine.

The Committee was very concerned about how the issue of the independent
member was handled. The Committee felt strongly that the independent
members had been very useful and there was a real risk of skill and
knowledge being lost. The Committee also felt strongly that the inclusion
of Parish and Town Councillors on any Committee was vital. The
Committee emphasised the urgency in the delivery timescales as the new
regime started in July.

(The meeting finished at 8.20 pm)
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