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Summary

The report provides a review of the 2016 Police and Crime Commissioner (PCC)
Election and EU Referendum administered by Warwick District Council, the
issues that occurred and how they were resolved. It also provides an update
on the implementation of the action plan brought to this Committee following
the May 2015 election.

Recommendation

The Committee notes the contents of the report, including the overview of the
implemented Action Plan (Appendix 1) along with the summary of issues of the
PCC Election (Appendix 2) and EU referendum (Appendix 3).

The Committee supports the planned changes for subsequent elections and
referendums, as set out at Appendix 4 to the report.

Reasons for the Recommendation

This report follows on from the review of the 2015 elections administered by
Warwick District Council. It provides an update on the agreed action plan
following these elections but also provides an overview of the aspects of the
PCC Election and EU referendum administered by this Council.

The previous action plan (Appendix 1) is included providing an update of what
has been achieved to date.

The summaries of the PCC Election (Appendix 2) and EU referendum (Appendix
3) are included for information and provide an overview of the impact of these
on the Council and the challenges that were addressed.

The action plan for changes to delivery of future elections and referendums,
Appendix 4, provides a list of those actions to be carried forward and who is
responsible for them. This includes some more challenging areas to address.

Policy Framework

Policy Framework - The report does not impact on the Policy Framework of the
Council.

Fit for the Future -The report sets out how the PCC election and referendum
were delivered and reviewed in line with Fit for the Future’s 3 strands:

Service — to maintain or improve services
The action plan will help the Council to improve its election services.

Money - to achieve a sustainable balanced budget

The report demonstrates how the Council will continue to deliver value for
money and balance its budget.

People - to support through change

The report shows the efforts that staff made and how they can be supported in
the future in delivering the election service.

Impact Assessments — No impact assessment is required.
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5.1

6.1

7.1

Budgetary Framework

Accounts for elections/national referendum have to be submitted to the
Electoral Claims unit within 6 months of the poll taking place. On this basis the
accounts for the PCC Election and EU referendum are in the process of collation
but it is anticipated that they will be less than the grant provision for
administering these elections meaning there will not be any financial liability for
the District Council.

Risks

There are few risks associated with the report because it is a statement of what
has occurred and sets out an action plan for future developments for delivery of
elections. Therefore, the main risks are associated with the failure to deliver the
proposed actions specifically those in required in three or four years’ time. To
mitigate against these risks the Elections Team will hold this action plan and
review it both prior to each election, to see what action needs to be
implemented, as part of the project planning process, and after each election,
to see if any new actions need to be included.

Alternative Option(s) considered
The Committee could propose other actions for the Returning Officer to consider
and could also provide further feedback on the operation of the PCC

Referendum and EU Referendum. The delivery of the actions and decision on
what actions should be taken is then the responsibility of the Returning Officer.
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Appendix 1

Lessons Learned from the 2015 and Improvements for the 2016 Elections

No. | Action By when

1 The Council will establish an office base at This was used for the PCC
Stoneleigh Park, from 6.00pm on election Election & EU Referendum in
day, with a phone line to enable queries to | 2016. It enabled the core team
be answered easily to staff the office and yet all be

on site at Stoneleigh park by
6.00pm. It enabled an improved
level of customer service and
provided direct contact for polling
staff with the team.

2 Myton Fields will be the location for the This arrangement will continue to
Myton Road polling station where two porta | be used until further notice.
cabins will be available.

3 The process to hand out ballot boxes will be | This was introduced and proved
simplified. Presiding Officers will have very popular with Presiding
already completed their training on-line so Officers. It was amended again
any discussion will be limited to last minute | to allow a longer briefing (25
issues and questions. minutes) for the referendum but

without online training.

4 For significant elections the Deputy May 2019 election or any UK
Returning Officers will have an additional Parliamentary election which may
support resource to assist with questions be called. - Action to be carried
from their verification table and / or count forward.
clerks

5 Training will take place for all Verification This was implemented for the
and Count Clerks prior to the count at each | PCC election and revised again
election. This is likely to be on the evening | for the referendum in June. The
of the count and the staff will be required to | revision in June provided a
arrive 30 minutes earlier. clearly marked designated area

to meet for the training.

6 The Elections Manager and Democratic This was implemented for the
Services Manager will be in a fixed location | PCC election and retained for the
for the duration of the count to enable easy | EU referendum.
access to them

7 Candidate appointments for checking March 2017 - Action to be
nomination forms will be operated via an carried forward
electronic calendar

8 Weekly and then daily progress meetings This was implemented for the

will take place in the run up to election day

PCC election and retained for the
EU referendum. This was well
received by the team and the
project board also attended when
available.
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9 The team are looking at the potential to This was not realised and it was
produce an on line video to demonstrate noted the number of enquiries of
how to complete and return a postal vote this nature were significantly less
for electors. this year. This will be looked at

again as part of the tender
process for postal vote printing.

10 | A simple ‘how to’ guide for the elections This was introduced and used for
system will be developed. Should additional | the core team and front line
resource be called upon, staff will have an team. This will be repeated for
easy to use reference guide. future elections.

11 | For 2020 Parliamentary election candidates’ | March 2020 - Action carried to
deposits will only be accepted if full be forward.
payment / candidate details are received so
that should the deposit have to be returned
it will be easy to do so.

12 | Improved estimating for Parish/Town An officer has been nominated
Council election costs from Finance to work on this

project which will see improved
estimates to Council’s for
inclusion in their 2017/18 budget
process.

13 | Issue Parish & Town Council election An officer has been nominated
invoices in a timelier manner. (NB: this from Finance to work on this
cannot be completed until the accounts are | project in future years.
closed for the election. The Election
Accounts have to be closed within 6 months
of the election)

14 | A report has been considered and approved | The new structure of Electoral
by Employment Committee to increase the | Service is now in place and
permanent resource for the Electoral personal development
Services Team programmes are produced for the

new team members.

15 | The central verification did not work as A new process was introduced,
effectively as anticipated. This process is with smaller teams verifying
being reviewed by the Head of Finance with | ballot box content and retaining
a view to improving the process and ballot boxes and ballot paper
ensuring appropriate staffing for this vital accounts in the order they
role arrived to the count venue. The

use of the Express system in
“live” mode was successfully
piloted.

16 | Proof reading of ballot papers and poll cards | Completed and for reference this

will be carried out away from the office by
two officers verifying the documents.

time it took place in the normal
office and when the rest of team
where away from their desks.
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17 | The tender specification for the new Tender specification is in draft
elections print contract will include the form. This requirement will be
requirement that the data files will not be discussed with the Elections
rebuilt into a new format. System Supplier to ensure this

occurs. Work will start in earnest
during September on this
project.

18 | The tender specification for the new print Tender specification is in draft
contract will state sub-contracting work is form. Work will start in earnest
not allowed and the printers will need to during September on this
show, transparency of where data is in project.
terms of printing and despatch.

19 | Ensure written confirmation of postal vote Agreed and was in place for
despatch and figures from the Council’s 2016. Details arrived through
supplier. either day of despatch or day

after. In both cases verbal
confirmation was received on the
day of despatch.

20 | In future, increased resources will be The new lead officer for this
allocated to making up ballot boxes, with delivered this action, with a small
each set of boxes being checked to ensure | team, within the agreed project
the correct seals are included within them timescales. This enabled two
and the correct set of paperwork and working days for a majority* of
equipment. the content to be checked prior

to despatch to presiding officers.
(*see EU Referendum issues)

21 | For Ward based elections the Council will March 2017 - Action to be
use the Electoral Commission guidance for | carried forward.
ratio of counters to electors and increase
this as appropriate if there is more than one
election being held at the same time.

22 | Overseas voters —A member of staff will The team plan and
focus on this and the continual addition of responsibilities are now in place
people onto the register during the election. | and appropriate training
The revised team plan will detail individual programmes in place for new
responsibilities approved, which will be team members.
communicated to the team

23 | Overseas postal voters not receiving their An Overseas Mail Business

postal vote. This was a national issue with
vast numbers of postal votes not arriving
on time. The electoral commission and
cabinet office have advised that anyone
overseas should have a proxy vote rather
than a vote by post. The Council is also now
required to have an Overseas Mail Business
account for these and that overseas postal
cotes are issued first as a priority.

account is now in place.

For reference 535 postal votes
were sent overseas, of which 278
were returned. This is a return
percentage of 51.96%, but was
known to cover, the USA,
Canada, Germany, Belgium,
France, Spain, Italy, Switzerland,
Sweden, Turkey, Thailand, Hong
Kong, Singapore, New Zealand
and Australia.
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24

Handling increased telephone call volumes.
Request for additional resources on a
temporary basis is being considered by
CMT. In tandem, web pages will be
promoted as the first point of contact for
customers.

No additional support from
outside the Council was used
during 2016. However the
pressure was reduced by the
team being fully staffed
(including the new Committee
Services Officer) and the part
time members of the team
significantly increasing their
working hours.

25 | A simple step by step procedure for Completed and feedback from
verifying ballot box content, which will be Presiding Officers has been very
introduced for May 2016 positive.

26 | Facilities Management at the verification & An officer is now allocated to
count ensure issues like this are picked

up. Also included in their brief is
reviewing working practices of
the team to pick up any Health
and Safety risks or training
requirements.

27 | Polling station changes in Kenilworth. Two Overall this worked well with
additional polling stations will be at the minor issues in May largely
Kenilworth Centre and Heath of England resolved for Referendum.
Revival Church & Training Centre in Farmer
Ward Road.

28 | Chase Meadow Community Hall was not big | Completed.
enough for parliamentary election. The
larger meeting room will be used in future.

29 | Brunswick Healthy Living Centre cannot be A new permanent location has
used as Chris White MP has moved his office | been found for these and will be
into the building. The Council will be using confirmed in the Autumn of
three Porta cabins in the locality to provide 2016.
these polling stations.

30 | Count layout plans will be confirmed no later | This was completed in time for
than two weeks before election day. They May and June and will be
will be printed and deposited with all Deputy | included in future elections
Returning Officers, central verification lead, | project plans.
postal vote lead and project team.

31 | When planning an election with January prior to an election
neighbouring Council’s, agreements that where WDC manages the election
they will confirm to WDC when and what for neighbouring councils’. Action
data is uploaded to WDC printers. to be carried forward.

32 | Review storage of elections equipment with | 2018 - Action to be carried

a view to splitting over two sites as well as
review of resilience of IT system and
backups if Council HQ was lost. Part of risk

management process.

forward.
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33

A fundamental review of the project plan
and the process flow will be undertaken
before the County Council elections in 2017,
to allow for any lessons to be learned from
the forthcoming PCC and EU Referendum
elections.

October 2016 Action to be carried
forward.
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Appendix 2
Warwickshire Police and Crime Commissioner Election May 2016

The administration of this election was led by the Police Area Returning Officer (PARO)
for Warwickshire. For the 2016 election the PARO was an officer from Stratford on
Avon District Council.

This meant cross boundary work between all five District/Borough authorities in
Warwickshire which was managed through the Warwickshire Elections Officers
meetings.

The PARO was originally designated as Paul Lancaster but this changed late on
following his retirement from Stratford District Council. His replacement, as PARO,
was confirmed in early April as being David Dalby. In addition to this, the Elections
Manager at Stratford District Council had left the authority in December 2015 and his
replacement, David Dalby, did not take office until late March 2016. Following his
appointment as PARO, a temporary Elections Manager was brought in at Stratford to
cover both the PCC Election and EU Referendum.

The majority of cross boundary planning had been completed prior to the departure of
the Elections Manager for Stratford in December 2015. An Example of this included
the count planning along with the count venue. The count venue would be in the
Warwick Complex at Stoneleigh Park. Therefore Warwick District would hold its
verification of ballot papers at Stoneleigh Park on the Thursday night, then at 7.00am
on Friday morning the contract for the Hall would hand over to Stratford District
Council who would manage the Count, as the PARO, for the Police and Crime
Commissioner Election.

Because of the greater geographical complexity of the PCC election this report cannot
consider the overall operation of the Count for the Police and Crime Commissioner, it
only addresses those aspects in which Warwick District Council. Comments on the
wider Count would need to be directed to Stratford District Council.

Pre-Election Day

The run up to the election was smooth and went according to plan. Demands from
customers were low in volume (a peak of 68 telephone calls was reached on election
day). There was a small but not significant increase in both the number of people
registering to vote and requesting postal votes.

A trend continued on from the May 2015 election with an increasing number of
applications for overseas electors and more specifically from the introduction of
registering to vote on line.

The delivery of the action plan from 2015 was achieved with the only major difficulty
being the contract for the hire of temporary buildings for use as polling stations. This
was caused by being unable to verify the framework previously used for the
procurement of the temporary building in 2015. As this framework could not be found
it was therefore unable to be used again for hiring 5 temporary buildings for an
election and a referendum in 2016. However, the supplier used from the previous
year was used again under an exemption to the Code of Procurement Practice. This
was because they provided better value for money than the providers found via
framework agreements.

There was also a difficulty in delivering the polling screens, which appears to be
cyclical (one election good, the next election not so good). In this instance it appears
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to be primarily down to communication and liaising with the contractors and more
specifically the team from the contractor who will be delivering the screens each year.
The current arrangement has now ended and a revised approach to this is being
considered to improve this piece of work.

Election Day
A number of small issues arose on election day itself and all these were resolved by
7.00am.

The first was at Myton Fields, where the presiding officer was unable to gain access to
the site because the key he was provided would not open the lock on the gate.

Indeed the key held by another officer for the site also did not work and neither did
the key held by the Park Ranger. However entry was gained (via bolt cutters) and the
polling station was able to operate as usual. On review it was considered the lock had
been tampered with between the gates being closed the night before and 6.15am on
election day.

The second, third and fourth incidents all related to the failure of polling screens to be
delivered, however what transpired was as follows. In one polling station three booths
were delivered but one had been stored in a locked cupboard that polling staff were
unable to access. In the second, the polling booth was there, just not in the place it is
usually stored, so polling staff looked in the wrong place. In the third, the building
owner had stored the booth elsewhere and forgot to put it in the room the night
before election day and did not arrive on site until 9.00am on election day. In this
case a spare had been delivered by the elections team before 7.00am.

In addition to this there was a polling station where the polling booth was reported
faulty but on subsequent inspection it was identified it had been assembled incorrectly
by the polling staff.

Postal voting
Postal vote opening and handling their secure delivery to Stoneleigh Park worked as
planned.

Verification

The verification ran exceptionally smoothly and with a minor change to its operation
on the night resulted in the verification being completed 45 minutes earlier than
planned. This approach for verification will now continue to be used for in future.

The changes in process for the central verification, following the review with the Head
of Finance earlier in the year, also worked exceptionally well and will be rolled forward
for future elections

Count
From this Council’s perspective the Count operated as expected and the delays in
declaring lay with other Councils.

Post-election day

A review was held to discuss any changes which were required for the referendum and
also any further changes that could be made to improve further. This included
reviewing all the presiding officers’ logs and polling station inspectors’ logs.

There were some minor points but no significant changes were made.
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Appendix 3EU
EU Referendum 23 June 2016

Pre-election

As expected demand was significantly higher than for the PCC election and was almost
as high as that experienced in May 2015. For the two elections between 22 days prior
to polling day and the day after polling the elections team answered 560 calls for the
PCC and 3568 for the EU referendum.

For the 2015 elections the call register covered a 60 day period totalling 6600 calls
answered. For the same period in 2016 4423 calls were answered by the team. This
excludes telephone calls made and also does not look at the general change in
demand to make e-mail enquiries rather than make phone calls.

Graph 1 below provides an illustration of the levels of calls answered for the each
election.
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These high demand volumes saw a number of decisions being taken, including moving
the Civic & Committee Services Team responsibility for responding to elections
enquiries at an earlier point than planned and the change of Council meeting dates to
increase capacity within the elections team.

The primary concern was the significant hours that three of the elections team were
working. On average these were 15 hours a day, five days a week, in a repeated
pattern for 8 weeks. For that reason decisions were taken that no work would be
undertaken at weekends to provide them a break but also building in a lunch break
and late afternoon break for the team. To complement this a team planning meeting
was held regularly (to start with twice weekly, then daily) to take decisions on what
had to be completed and what would wait, both in terms of elections and other work.
Some of the team did work on two Saturdays during this time but only in the morning
and this was to ensure that staff who worked on the PCC election were paid correctly
and on time.
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The significant impact on the pre-election planning was, following the national register
to vote website failure, the decision by the Government to extend the deadline for
registering to vote. While this deadline change alone was manageable there was a
resulting extension which had a greater impact and was perhaps unseen by the
Government and wider public.

Firstly the failure of the website led to a number of enquiries, from 10.45pm onwards,
from people trying to confirm if their application had come through. In the majority of
cases this had been the case but to some we had to explain they had not been
registered. Interestingly some people had stopped trying to use the government’s
website, on deadline day, and emailed the details to the Council directly.

Secondly, communication to Councils about the website failure and what was planned
was poor. The Council only becoming aware of what was happening through the
media, WDC found itself having to follow various media outlets and twitter accounts,
while responding to angry members of the public, to ensure it knew what was
happening. Indeed one aspect was not confirmed about what would happen until the
revised legislation was submitted to Parliament. This has been fed back to the
Electoral Commission and Cabinet office.

The extension of the deadline did see an increase in the electoral register, of 800
electors.

The main issue that arose as a result of the deadline day extension was that the
determination day was delayed as well. (Determination Day is once an elector
registers to vote, their details are sent for verification by the Department of Works
and Pensions. Their registration then becomes live on the electoral register after a 5-
day objection period, this being their determination date. This was the part that
impacted on Councils most greatly and was not clarified until the legislation was laid
before Parliament. This is the day in which people officially go live on the register or
have until then for the Council to confirm their status, when they do not match with
DWP data. This delay resulted in the elections management software needing to be
reconfigured and the supplier was only able to provide a fix for this on the Monday
before polling day. Only once this was completed were the Electoral Registers, for use
in the polling stations, able to be printed. It was for this reason that the ballot boxes
for the referendum were not completed two working days before they were
despatched.

These changes in deadlines also meant lost time for the team as each day was
planned on what would be delivered. The days lost were those used for producing
paperwork and final verification of the count plan. This did impact on the team but in
response they recognised what needed to be achieved and instead of having two
quieter days with earlier finishes (i.e. 6.00pm instead of 9.00pm) they continued to
work long hours.

The presiding officers training/hand out of ballot boxes was amended to include
feedback from May and how the team had changed matters and would be looking at
further issues. This included such things as the volume and quality of the stationery
used in polling stations.

There was also a significant issue in recruiting the number of polling station staff
required to meet electoral commission requirements. This was because of holiday
season i.e. a lot of our usual staff take holidays in June prior to schools breaking up.
There was also difficulty recruiting some count staff because for those who work or
who have commitments the next day they do not want to be working all day, then
through the night then work the next day. We are equally informed that the low level
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of pay for potentially long and unsociable hours is putting people off helping. These
increasing challenges will be reviewed over the next year because we are aware it is
at least a regional issue, if not nationally.

The timing and subject of the referendum was always likely to see an increase in
requests for postal votes. Indeed the number of postal votes despatched by this
Council increase from 14,500 to 18,500. This level is comparable to the 2015
parliament election of 22,000 (which included 6,000 postal votes for electors in Rugby
& Stratford Areas).

There was a total of 95 electors voting by Proxy during the PCC election, increasing to
1277 for the referendum.

As a comparison, in 2014 the Council had circa 60 overseas electors. Since then the
figure rose to just over 600 in 2015 and now sits at 1135. This has been reflected
nationally as people find it easier to register online than via the previous paper based
process. Each of these applications takes approximately 30 minutes to process and
the continued increase in numbers has impacted on the elections team. This has been
mitigated with the extra resources within the team but needs to be monitored
especially as each application, at present, has to be renewed every 12 months. It
should be noted that the renewal process usually takes significantly less time,
depending on the individual case.

Postal voting

Postal vote opening and handling their secure delivery to Stoneleigh Park worked as
planned. Despite the 89% turnout some postal vote opening sessions were not held
because the team were processing them so efficiently and effectively.

Election day

Despite the level in demand the day itself passed without any issues. The verification
worked as planned and was completed much earlier than planned. However, the time
it took to get the Regional Co-ordinator to sign off the verification numbers as
acceptable took up most of the time that had been gained.

The Count took longer than expected and this has been reviewed post-election and
can be summarised as follows:

Staffing — There is a need to review this because the skill base for and age profile is
changing. The core counters used to have cashiering or counting jobs, which have
now, by and large, been replaced with electronic processes. The age profile of the
count is increasing and this has been observed to affect the count with reduced
dexterity and general speed. It was also possible to identify that fatigue set in to
some of the counters who had worked all day and were due to be in work the next
day.

Count or mini count - Following the count the figures provided did not balance with
the verification figure and had to be re-counted more than once more. The use of a
large count meant this was difficult to identify where the individual problems were or
were more likely to be. Therefore for future similar elections/referendum mini counts
will be used.

As a consequence of all of the above the count concluding at 4.00am instead of
3.00am.

Combined with the need to be back at work to complete paperwork and break down
the count the next day, the majority of the core elections team worked 30 hours out
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of a possible 48 hours with some not sleeping between going home at 4.30am Friday
and arriving back at work by 8.00am Friday. There is a significant risk associated with
this on health and wellbeing of staff and increased likelihood of mistakes or accidents
occurring particularly during travel to and from work. This is an issue that will need to
be considered and acted upon.

Post-election review

Around 50% of all applications to the electoral register are duplicate requests. During
the referendum the level of applications received each day was over 3000. Each
duplicate application has to be duly considered and acted upon which takes a
significant amount of time. While nothing can be done to reduce this level it is worth
noting. However, during the referendum a cause of duplication appeared to national
media communication about registering to vote.

The media campaignhs encouraging people to register to vote lead to public confusion.
This was because; based on the contact at WDC, people thought that they had to
register separately from the usual register of electors to vote on the referendum.
Indeed some electors called to say that they had received their poll card and asked if
it meant they were registered for the referendum.

The referendum also brought a lot of new electors. While nationally this was believed
to be younger people, the feedback and contact with electors in Warwick District was
that actually a very broad age range of first time electors, including an elector in their
80’s voting for the first time.

Members should be mindful that while turn-out was high in Warwick District and
nationally, both the local result and national result could have been changed if those
people who did not vote, had voted. Therefore, there is still significant work to do to
encouraging people to vote. This Council is unable to do this in a run into an election
or referendum due to legislative restrictions. Therefore this is a matter to be
considered and acted on by all, including Government nationally, local schools, this
Council and political parties.
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Appendix 4

Lessons Learned and Improvements for the 2017 Elections

No. | Action By who By when
1 For significant elections the Deputy Returning Officers will | Returning Officer May 2019 election or any UK
have an additional support resource to assist with Parliamentary election which may
questions from their verification table and / or count clerks be called.
2 Candidate appointments for checking nomination forms Electoral Services March 2017
will be operated via an electronic calendar Manager
4 The team are looking at the potential to produce an on line | Electoral Services This was not realised and it was
video to demonstrate how to complete and return a postal | Manager noted the number of enquiries of
vote for electors. this nature were significantly less
this year. This will be looked at
again as part of the tender
process for postal vote printing.
4 For 2020 Parliamentary election candidates’ deposits will Electoral Services March 2020
only be accepted if full payment / candidate details are Manager
received so that should the deposit have to be returned it
will be easy to do so.
5 Improved estimating for Parish/Town Council election costs | Electoral Services An officer has been nominated
Manager from Finance to work on this
project which will see improved
estimates to Council’s for
inclusion in their 2017/18 budget
process.
6 Issue Parish & Town Council election invoices in a timelier | Electoral Services An officer has been nominated

manner. (It should be noted that this cannot be completed
until the accounts are closed for the election. The Election
Accounts have to be closed within 6 months of the
election)

Manager

from Finance to work on this
project in future years.
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roles and competencies required to enable individuals to
be assed against these.

Board

7 The tender specification for the new elections print Democratic Services Tender specification is in draft
contract will include the requirement that the data files will | Manager & Deputy form. This requirement will be
not rebuilt into a new format. Monitoring Officer & discussed with the Elections

Electoral Services System Supplier to ensure this
Manager OCCurs.

8 The tender specification for the new print contract will Democratic Services Tender specification is in draft
state sub-contracting work is not allowed and the printers | Manager & Deputy form.
will need to show, transparency of where data is in terms Monitoring Officer &
of printing and despatch. Electoral Services

Manager

9 For Ward based elections the Council will use the Electoral | Electoral Services March 2017
Commission guidance for ratio of counters to electors and | Manager
increase this as appropriate if there is more than one
election being held at the same time.

10 | Brunswick Healthy living centre cannot be used as Chris Electoral Services Contact made for the premises
White MP has moved his office into the building. The Manger and this will be formally
Council will be using a new building in the locality to confirmed in the Autumn of 2016.
provide these polling stations.

11 | When planning an election with neighbouring Council’s, Electoral Services January prior to an election
agreements that they will confirm to WDC when and what | Manger where WDC manages the election
data is uploaded to WDC printers. for neighbouring councils’

12 | Review storage of elections equipment with view to Democratic Services 2018
splitting over two sites as well as review of resilience of IT | Manager & Deputy
system and backups if Council HQ was lost. As part of risk | Monitoring Officer
management process.

13 | A fundamental review of the project plan and the process Returning Officer October 2016
flow will be undertaken before the County Council elections
in 2017 to allow for any lessons to be learned from the
forthcoming PCC and EU Referendum elections.

14 | Review of elections staffing, to provide job descriptions for | Elections Project October 2016

Item 5 / Page 16




15 | To review of elections fees paid to staff members. Elections Project October 2016
Board
16 | Review recruitment of elections staffing to find if there is a | Elections Project October 2016
way of increasing the numbers of elections staff available. | Board
17 | Review of provision of payslips to elections staff to move Electoral Services Investigation as part of Barford
to secure electronic delivery of these. Manager Neighbourhood Plan Referendum
in October 2016
18 Review of procurement for temporary buildings to ensure Electoral Service September 2016
best value for the Council, while retaining ease of delivery | Manager in liaison
and removal with Procurement
Team and Housing &
Property Services
19 | Procurement of a delivery service for polling screens and Electoral Services Initial discussions September
standing polling station signs. With a view to providing a Manager in liaison 2016
specific contract for this with procurement.
20 | Provide realistic time estimates for count staff on when it Electoral Services February 2017
would be concluded and advise they may want to consider | Manager
taking the next day as leave.
21 Review what mitigation can be put in place to reduce the Electoral Services December 2016
need for core elections team to work in excess of 20 hour | Manager
days
22 | Count venue - To procure a medium term contract for Democratic Services December 2016

securing the provision of the count venue up to 2020.

Manager
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